
NORTHAMPTON COLLEGE
______________________________________________________________________

Minutes of a meeting of the Corporation held at 6.15 pm on 
Wednesday 24th February 2010 at Daventry 

	Present:		R Morris    Chairman					L Closs
                                       S Cooper			
                                       J Teckman
                                       C Saunby
	J Mortimer Sykes
A Mochan
R Smart 
A Rajguru

 


	
In attendance:		
			J Bexson 	Vice-Principal - Learning 
C Leggitt	Vice-Principal - Information and Learner Services 
H Morgan	Director of Finance
			R Starkey 	Vice-Principal - Planning and Business Development
                                       T Noble              Head of Health and Public Services for agenda item 913                                        
                                       J Kelly	              Clerk to the Corporation
                                    
The Chair welcomed the Head of the Health and Public Services School and four Learners within the School 

10.909 - Apologies
M.Dunn, B.Hassan, K.Hultman, T.Martin and S. Miller.   

 10.910 - Declaration of Interests
 None 

10.911 - Minutes of meeting held on 28th January 2010
Minutes of the meeting held on 28th January 2010 were approved as a correct record.

10.912 - Matters arising
None

10.913 - School Report: Health and Public Services

The Head of the Health and Public Services School presented this report. She also introduced four learners from the School who had been invited to give information about their learning experience. She drew attention to the main achievements, areas for improvement and plans for the future and concluded that, overall it had been a very positive year for the School.

The learners were invited to speak about their learning experiences within the School and they were  very positive about the teaching, support and work experience opportunities they had had. Two students had changed from AS courses to a vocational course within the School and it was felt that communication links could have been strengthened at year 11 to publicise vocational courses. 

The Chair commented on the “outstanding” Ofsted grade achieved in the area and thanked the Head of School and Learners for their presentation.




10.914 - Principal’s Report
 
The Principal presented an oral report under the following headings: LSC Matters, Funding Constraints, Capital Project Contracts, Powerdriver, Overseas Students, Student Exclusions, MoLeNET Academy Presentation Ceremony, Networking Lunch and Nomination of the Principal to the Board of the Association of Colleges. 

Under LSC Matters the Principal reported on the requirement of the LSC for Colleges to undertake a review of their Adult Learner Responsive (ALR) funding position for 2009/10. The College had re-based its findings and reduced its earned income estimate by £200K.  A business case had been put forward for an additional 460 (ALR) places in 2010/11 at a value of £250K.  A negotiated growth bid for an additional 60 places had also been put forward for 16-18 allocation.  The LSC Performance Review, which was to have been held on the 23rd February 2010, had been postponed to the 5th March 2010.

In relation to Addressing Funding Constraints 2010/2011 the Principal reported that in addition to a review of pay costs  management were also considering savings relating to non pay costs and a review across the College was due to be carried out. 

The separate schedule of proposed amendments to the Capital Project Contract had been agreed at a recent client review meeting and was to be signed on the 25th February 2010.

The sale of assets of Powerdriver to Total Solutions Training was nearly finalised. The College was awaiting payment and collection of one vehicle.  

The Principal reported on the Government proposals regarding Overseas Students and the fact that they would have little affect on the College, as the College had very few overseas students and did not actively recruit.Checks were being made, however, to ensure compliance.  

The Principal reported on the three Student Exclusions from the College on the 10th February 2010. 

The Principal commented on the fact that the College was now one of six academies across the country and that this had been recognised at the recent MoLeNET Academy Presentation Ceremony on the 12th February 2010.

The Principal reported that a Networking Lunch on the 22nd February 2010 had been held with Tim O’Neill and Paul Moreton from Northamptonshire County Council. Unfortunately the Director of Children’s Services had been unable to attend. 

The Principal reported that a vacancy had arisen on the Board of the Association of Colleges for a Principal of a College within the East Midlands. The Chair of the Corporation had nominated the Principal and approval was necessary from the Corporation. The nomination of the Principal to the Board of the Association of Colleges was approved.
   
The report of the Principal was received.     
  
10.915 - Capital Projects Update

This was presented by the Principal and was a summary of the monthly client report presented by Pick Everard to the Capital Projects Committee.  The key points to note were out-lined. Building works at Booth Lane were currently four weeks behind schedule  [This delay could prove helpful to the College, as delivery of the building would occur in Easter 2011, allowing decanting to take place in the holidays rather than mid-term]. A new risk had been added to the risk register, as a survey of the  College’s drainage system  had revealed some damage to the existing pipework that would need repairing/replacement. Any additional costs incurred would be absorbed by the £230K savings made from the VAT decrease last year. The documentation relating to the Phase 2A bid was awaiting signature by the Chief Executive of the LSC. It was hoped that this would be signed in the near future.     

The report was received.

10.916 - Report of the Academic Board

The Vice Principal - Learning presented the report which summarised the key points of discussion of the Academic Board on the 26th November 2009. He drew attention to the HEFCE Integrated Quality and Enhancement Review activity which was scheduled for the autumn term in 2010. It was noted that the potential revenue from all HE courses franchised from the University amounted to some £1.25 million.

The members considered the report and noted the teaching and learning information presented to the Academic Board. There had been year on year improvement in all categories of staff but there was still considerable room for improvement. The focus was now on increasing the number of grade 1 and grade 2 observations. There had been some concern expressed by staff about the rigorous application of the policy and meetings were to be held with them.
        
The report was received

10.917 - Enrolment Update
 
The Vice-Principal -  Information and Learner Services presented the summary report of current enrolments (February census FO2) against LSC allocated targets and funding for 2009/2010.

He reported that the 16-18 provision excluding Entry to Employment (E2E) was over target, and Adult Learner Responsive Provision appeared to be higher than the revised target.  The 16-18 provision (E2E) and Train to Gain was on target and Employer Responsive Provision apprenticeship 16-18 and 19-25 was on target for funding but participation was under target.

The report was received. 

10.918 – Annual Equality and Diversity Report

This was presented by the Vice Principal - Planning and Business  Development who informed members that the Report was a legislative requirement to keep Governors and stakeholders apprised of the progress in Equality and Diversity matters made by the College during the year. He pointed out the high-lights contained within the executive summary notably the grade 2 “good” Ofsted Inspection, the setting up of a Single Equality Scheme, the work carried out by the Diversity Forum, the staff training on Equality and Diversity matters within the College, the work carried out on Diversity Impact Assessments, and the recently obtained Investors in Diversity award.

Members received the Annual Equality and Diversity Report

10.919 – K.P.I Reporting

This report was presented by the Principal and was a summary of the key issues discussed by Governors at the Governor Planning Day on 28th January 2010. Members considered the proposals and it was agreed that they would be implemented by the Executive Management Team and the Clerk.
	
The report was received. 



10.920 Structural Review

This report was presented by the Principal. Confidential minutes of this agenda item are held by the Clerk to the Corporation.

10.921 – College Management Accounts to 31 January 2010

This was presented by the Director of Finance who referred the Members to key issues within the accounts. LSC funding was now derived from several different sources and over-achievement in one category of activity could no longer be offset against under-delivery of targets elsewhere. 

Non Pay cost lines showed both favourable and adverse variances against budget. Management were exploring ways to make further savings across the College.  Pay Costs were running at a higher level  than expected.
 
There had been a number of draw downs on the loan from Lloyds Bank and further draw downs would be made on Lloyd’s loan facilities in the coming months to cover payments to SDC Builders and other contractors. 

The College Management Accounts were received.      

10.922 – Fees Policy 2010/2011

This was presented by the Director of Finance who pointed out that Corporation was required to set the policy for determining College tuition fees each year and that the College’s Tuition Fees and Charges Policy was largely shaped by LSC policy on fee and remissions.

Members noted the changes to the fee policy and debated the increases and the need for there to be clarity in the setting of fees especially with respect to set charges such as examination fees. Figures were to be provided at the next Corporation meeting on the number of Learners who were not being charged any fees.      

The Tuition Fees and Charges Policy 2010/2011 was approved. 

10.923 Treasury Report
 
The College’s strategy for the investment of surplus funds was presented by the Director of Finance. Cash balances available for investment with deposit takers had fallen significantly in the quarter, largely because of paying for the major new build works in progress. He reported that cash balances were monitored daily; in the past any surplus amounts had been placed where they would obtain the best rate of interest. However, following the fall in the Bank of England base rate to its current level of 0.5% the amount of interest which would be earned on short term deposits was negligible.
The report concluded that it was therefore considered appropriate to just use the Co-operative Bank until the account was transferred over to the Lloyds Banking group. 

The Treasury Report was received

10.924 - Local Government Pension Scheme

This was presented by the Director of Finance to inform members of the increasing level of deficit disclosed by actuaries for the College’s share of the Northamptonshire County Council Pension Fund. The risk had been added to the “significant” risks contained in the College’s Risk Register. Members considered the report and the need to factor this in to future financial planning.

The report was received  

10.925 – Audit Committee Minutes

The Audit Committee Minutes were received

10.926 – Capital Project Committee Minutes

The Capital Project Committee Minutes were received

10.927 -  Health and Safety and Safeguarding Governor

Members approved Bob Smart as Governor with responsibility for Safeguarding. In the absence of a Governor willing to take on the responsibility for Health and Safety it was agreed that the Clerk would approach M. Dunn and T.Martin to see if they would be interested in this role.  

 10.928 – College Calendar 2010/2011 

The College Calendar was approved. In future members agreed that the Corporation would only need  to approve the term dates. 

10.929 – Corporation Meeting Dates

The Corporation meeting dates were received 

10.930 – Any Other Urgent Business 

A.Mochan referred to the training materials in the bundles of papers sent to the Governors. An overview would be sent out to all Governors by the Clerk.

10.931  Date, Time and Place of Next Meeting
Thursday 25th March 2010 at 6.15pm at Booth Lane, Northampton

The meeting closed at 8.30pm
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