NORTHAMPTON COLLEGE

______________________________________________________________________

Minutes of a meeting of the Corporation held at 6.15pm on 

Wednesday 23rd February 2011 at Booth Lane, Northampton 
	Present:

S. Cooper Vice Chair



             L. Closs

                                       M. Dunn

                                       W. Marrable

                                       A.  Rajguru
	A. Mochan

J. Mortimer Sykes 

R. Smart 

C. Saunby


                                       G. Skupinski 

In attendance:

H. Morgan
Director of Finance  




J. Bexson 
Vice-Principal – Learning 

C. Leggitt
Vice-Principal – Information and Learner Services




R. Starkey 
Vice-Principal - Planning and Business Development



J. Kelly
Clerk to the Corporation

In the absence of the Chair the Vice-Chair chaired the meeting

11.1087 – Apologies 

R.Morris, T.Martin, S.Hillyard

11.1088 - Declaration of Interests

M.Dunn declared an interest in agenda item 11.1098

11.1089 - Minutes of the meeting held on 27th January 2011

The minutes of the meeting held on the 27th January 2011 were approved as a correct record.

11.1090 – Matters arising
None

11.1091 – Membership: New Learner Governor nominations 

W Marrable and G Skupinski were approved as Student Governors and welcomed to their first Corporation meeting.

11.1092 – Principal’s Report 
The Principal presented an oral report under the following headings: Funding 2011/12, The Work Programme, SWAN Schools’/Colleges’ Partnership, NHPG – Northampton Collaboration, Daventry University Technical College – update, UCU, Redundancy – Employment Tribunal  (unfair dismissal), Due Diligence, EMB, Apprenticeship awards, New Horizons.  

Under Funding 2011/12 and The Work Programme the Principal reported that he would deal with this later on in the agenda.

The Principal reported that he had been nominated to be on the steering group for the SWAN Schools’/Colleges’ Partnership.

The Principal reported on the NHPG – Northampton Collaboration. The College remained a central partner involved in the steering group and the development of proposals for new forms of collaboration. 
The Daventry University Technical College proposal was understood to be moving ahead with the expectation that it would be opened in 2012 with limited numbers.

It was reported under the Pay Award 2010/2011 item that UCU had issued a notice of ballot, the validity of which had been questioned by the Principal in a formal letter to the National UCU.  It was noted that UCU were also balloting on industrial action relating to proposals to make changes to the Teachers’ Pension Scheme.

A revised date had still not been provided by the Employment Tribunal in the Redundancy Employment Tribunal (Unfair Dismissal) case.
The College had engaged Baker Tilly to conduct a due diligence exercise. The Director of Finance had agreed a two-part process with the initial stage being a work-based valuation. It was expected that the cost of the whole exercise would be under £10K. 

The Principal reported that he had met with the Chief Executive of EMB who was looking for a network of Colleges to form a consortium with EMB to provide business support services in the Region. Northampton College was interested in being involved in the scheme and it had been a useful meeting.

The Principal reported on the Apprenticeship awards, which had taken place on the 8th February and been very successful. 

The College had been publicly praised by an officer of NCC for its work with the New Horizons scheme.

The Principal mentioned that Albero had taken £7,034 last week and that it was calculated that takings of £5,000 per week was a break even point. A report would be provided to the Corporation after it had traded for six months.

The report was received.  

11.1093 - Management Accounts to 31st January 2011

The Director of Finance presented the Management Accounts and drew attention to the savings made on non - pay costs which were around £600K, with a further £371K available from the contingency included as a separate line in non-pay costs. 
The management accounts were received.

11.1094 – Fees Policy 2011/12
The Director of Finance presented a report on the revised tuition fees and charges policy for 2011/12. This included the recently published SFA guidelines relating to its funding priorities for 2011/12 through to 2013/14. He confirmed that the SFA would be taking a close look at how Colleges apply their fees policies and could, in an extreme case, withhold funding to signal to Colleges that the SFA was not prepared to see Colleges ignoring their duty to charge fees. The new proposals were as follows:

· The fee for 19+ students following a programme of study of at least 450 hours would be £200 per annum in 2011\12 and £800 per annum per annum in 2012\13 for new starts, in order to move closer to the level that would be charged in 2013/14 when Level 3 and Level 4 students would be expected to fund their learning in full and to take out loans if unable to pay.

· Fee remissions would be restricted to those on “active benefits” (i.e. those on Job Seekers Allowance, or Employment Support Allowance in the Work Related Activity Group) 

· The fees for students sponsored by local schools or the LEA would be increased by 5% and the fees for work-based learning carried out on behalf of third party providers would be increased by at least 5%. 

· The examination fees would be increased by 5% in anticipation of the increases that would be applied by the examination boards for 2011/12.

· The Overseas Fees would be increased by 5% for both 2011/12 and 2012/13.

Members considered the report and approved the revised Tuition Fees and Charges policy.
11.1095 – Treasury Report

The Director of Finance presented this quarterly report. He referred members to the fact that due to the SFA remitting £7.2M capital support grant on 15th December 2010 (which was four months earlier than expected) the College had had £9M available for short- term deposit for just over a week, then over £5M for a further three weeks. This had resulted in contractors’ invoices being paid from cash balances rather than funds being drawn down from Lloyds Bank. 

The Treasury Report was received.
11.1096 – Funding 2011/2012
The Principal and Financial Director presented a report which provided Governors with the details of indicative allocations from its three major external funders – The Young People’s Learning Agency (YPLA), the Skills Funding Agency (SFA) and the University of Northampton (UoN), set out some of the implications for the College and informed the Board about actions currently underway or planned in the construction and setting of a budget for the year 2011/2012.

In brief, the Indicative Funding Statement 2011/12 from the SFA illustrated that the Adult Skills Budget and 16-18 Apprenticeships would be down by £144K and £80K respectively. The UoN had informed the College that its proposed contract value would reduce by £100K.

The area of greatest concern though was the likely reduction of £2 million in the YPLA funding in the coming year. This was due to the shortfall (against target) in 16-18 numbers in the current year and a reduced Standard Learner Number (SLN) to learner ratio (adjusted down as a result of government policy changes, particularly the reduction of “entitlement” funding from 114 to 30 hours per learner). This had resulted in substantially fewer SLNs (4116 as compared to 5115.75 in 2010/2011). 

It was stressed that the above position represented a worst-case scenario and that the College was making strong representations to the YPLA to reconsider the College’s position. In the event that the YPLA stuck to a rigid application of formulaic methodology the implications for the College of a possible £2.5 million reduction against actual 2010/2011 income would be severe.                      

The Director of Finance reported that the SFA had requested an updated financial forecast for the current year and 2011/12 by the 11th March 2011, a copy of which was attached to the report. Members were referred to the figures for the updated income 2010/11 and 2011/12, which had been prepared using the projected outturn figures (for 2010\11) and the funding allocation estimates (for 2011\12). .  The Director of Finance had input these revised income figures into the three-year financial plan 2010-2013 and adjusted the pay costs and non-pay costs figures in order to produce a small operating surplus before taking into account property development costs treated as revenue (which included the interest charges being incurred during the development phase of the project).   
Members agreed with the narrative to the report prepared by the Director of Finance but felt that greater emphasis should be made of the seriousness of the consequences for the College of implementing the cost reductions contained in the updated forecast. The Chair of the Audit Committee stated that the College had to achieve a balanced budget and the need for compliance with the banking covenants. Members discussed the need for other income opportunities and the Principal confirmed that this was being explored in detail. 

The changes to the profile of the full-time curriculum, combined with the imperative to deliver a minimum number of guided learning hours (glh) per full-time student in order to ensure that the allocated funding was “earned” meant that the College faced having to sustain or possibly even increase its curriculum delivery (and, hence teaching and learning support resource) at a time when it was having to address significant reductions in its costs. Members discussed the impact of this on the KPI of 65% pay costs. There was a concern that the pay costs as a percentage of income would increase and members debated the possible variance. It was agreed that it would be useful to have a risk analysis of a 1 or 2 % variation in the KPI prepared for the Corporation.      

The report was received         

11.1097 – Finance Director – Recruitment/Appointment Process

The Principal confirmed that interviews for the post would be held in April 2011 over two days and it was hoped that the appointment would start on the 1st August 2011 to enable a one-month hand-over. Governors were invited to participate on either or both days and to inform the Clerk if able to do so.
The report was received.

11.1098 – Pay award 2010/2011

The Principal reported that the AoC recommended offer was for salaries to be enhanced by 0.2% over 2009/10 levels, with a minimum £50 per annum enhancement on all salaries of £25,000 or less. The cost to the College of implementing the national recommendation would be under £50,000. The SMT had agreed to recommend to the Corporation that the College made an award in accordance with the national recommendation to all grades of staff, to be backdated to the 1st August 2010.  
Members debated this matter at length. It was acknowledged that the individual amount was negligible and some members felt that staff should receive this; however, other members felt that it was not appropriate given the economic climate and the results of the CSR. Alternative options such as an extra day’s leave were considered. 

The Principal suggested that the SMT consult with the recognised unions for a viable alternative, which would not add to the staff pay costs but still be of value to staff.
It was agreed to defer a decision on the Pay Award 2010/11 until a later date when the results of consultation with the recognised Unions was known. 

11.1099 – Capital Project Update

The Principal presented a report on the capital projects prepared by the Architect/Consultants. He reported that the project was progressing well with a move commencing in mid March 2011. The opening of the Lower Mounts site would be held on the 4th May 2011 with John Hayes attending. Members discussed the opening of the Booth Lane site in 2012, which would coincide with the Queen’s Jubilee.

The Principal reported that as a result of his letter to the Chief Executive of Orange, a ‘without prejudice’ meeting had been arranged for the following week between the College and T-mobile and Orange to negotiate a way forward.

The report was received

11.1100 – Minimum Levels of Performance

This report was presented by the Vice Principal – Learning and was in response to the short programme further education provision falling by 25.5% below the threshold value of 65% set by the SFA. This had triggered the need for the College to demonstrate how it had taken action to address the under performance. It was reported that the under performing qualifications were adult literacy and numeracy short courses for 16-18 year olds. These had 

now been withdrawn for the current academic year and replaced by Functional Skills Qualifications. A letter had been sent to the SFA, which detailed this and pointed out that, if the literacy and numeracy qualification had been excluded from the MLP calculation short courses, the proportion of under-performing provision would have been 8.4% and significantly below the 25.5% threshold.      

The report was received

11.1101 – Annual Equality & Diversity Report

This was presented by the Vice-Principal – Planning and Business Development who drew attention to the fact that this report is an annual report required under legislation to keep Governors and stake holders apprised of the progress made in Equality and Diversity matters by the College during the academic year 2009/10. 

He reported that it had been a busy year with significant levels of activity to promote Equality and Diversity with highlights being the achievement of the Investors in Diversity Award and a nomination for a Beacon award. 

As an action on the Governance SAR it was agreed that training would be provided by means of a paper briefing and also at the annual Governor Planning Day in January 2012. Dates for the meetings of Committees focused on Equality and Diversity would be provided to members.

The Annual Equality & Diversity Report was received. 

11.1102 – Risk Management Policy
The Director of Finance presented this report and it was confirmed by the Chair of Audit that the Audit Committee had considered it in detail.

The Risk Management Policy was received. 

11.1103 – The Work Programme 

This report had been prepared by the Innovation and Enterprise Manager and was presented by the Vice Principal – Planning and Business Development who out-l

ined the opportunities and implications offered by a new funding stream. The Work Programme (TWP) would supersede all other programmes for the unemployed and aimed to get individuals off benefits and into work within six months by offering flexible individual packages of support. Income for providers would only be for outcome with the highest rewards for sustained employment.

The College had entered into a bidding process to enable it to be a sub-contractor for TWP and the report modelled the income and expenditure scenarios with A4e and Serco. Members considered the report in detail. Concern was expressed as to the costs of providing TWP by College staff as this way of working (which was labour intensive) would be new to the College and the Project would require staff with an additional skill set to that of training. It was confirmed that the total staffing cost had been modelled including the further costs incurred if intervention support was needed. A lot of information was unknown at this point and would be provided at a later stage before the College entered into a formal contract.

It was agreed that seeking and analysing new funding opportunities such as this was a strategic way forward for the College within the wider remit of its mission and management action was approved to pursue invitations to be a sub-contractor for The Work Programme in the future, subject to an analysis of the final contract.
C.Saunby left the meeting

11.1104 – Audit Committee minutes

The Audit Committee minutes were received.

11.1105 – Capital Projects Committee minutes

The Capital Projects Committee minutes were received.

11.1106 – Search & Governance Committee minutes

 The Search & Governance minutes were received. In response to a query from a member it was agreed that it would be productive to advertise more widely and for the Clerk to review advertising on direct.gov.uk which was a free on-line service.
11.1107- Any Other Urgent Business

There was no urgent business

 11.1108 – Date, Time and Place of next meeting

Wednesday 23rd March 2011 at 6.15pm at Booth Lane, Northampton 

The meeting closed at 8.35pm.
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