NORTHAMPTON COLLEGE

______________________________________________________________________

Minutes of a meeting of the Corporation held at 1pm on 

Thursday 27th January 2011 at Lower Mounts, Northampton 
	Present:

R. Morris    Chairman




L. Closs




S. Hillyard



T. Martin




S. Cooper

                                       M. Dunn
	A. Rajguru

A. Mochan

J. Mortimer Sykes 

R. Smart 

C.Saunby


In attendance:

H. Morgan
Director of Finance

                                       K. Birch             Director of Human Resources   




J. Bexson 
Vice-Principal – Learning 

C. Leggitt
Vice-Principal – Information and Learner Services




R. Starkey 
Vice-Principal - Planning and Business Development



J. Kelly
Clerk to the Corporation
11.1072 – Apologies 

None. 

11.1073 - Declaration of Interests

None
11.1074 - Minutes of the meeting held on 15th December 2010.

The minutes of the meeting held on the 15th December 2010 were approved as a correct record.

11.1075 – Matters arising
None

11.1076 – Principal’s Report 
The Principal presented an oral report under the following headings: Funding 2011/12, 16-18 Learner Numbers 2010/2011, Director of Finance, NORCOL, “Students, not Learners”, Pay Award 2010/11, UCU, Redundancy, Safeguarding, INSET day, Estates team.

Under Funding 2011/12 the Principal reported that he had attended two briefings provided by the YPLA/NCC on the 14th January 2011 and the SFA on the 21st January 2011. As expected, the funding cuts were likely to be significant and, under the YPLA funding methodology,  if the 16-18 funding targets were exceeded in year, payment would only be made in the following year. The final allocations would be known in March 2011.

The Principal reported that the 16-18 Learner Numbers 2010/11 were below the expected target and this was shown as red in the Corporation KPI monitoring report 2010/11. This would have serious implications on the funding received from the YPLA and more would be know when the final allocations were received.  

The Principal reported that the Director of Finance had indicated his wish to retire at the end of the academic year and recruitment for his successor would commence in February 2011. This was an important and strategic post within the College and Governors would need to be involved in the recruitment process. The Chair expressed his thanks to the Director of Finance for his assistance to the Corporation.

The Principal stated that the Norcol Board had met and it had been agreed that there would not be any advantage to the College to resurrecting the Company at this stage. NORCOL would thus remain dormant.

 Under the item relating to “students not learners” the Principal reported that after consultation with both staff and learners it appeared that the term  “student” was preferred to the term “learner”. It was thus proposed to revert to the terminology of “student” over a transitional period.

It was reported under the Pay Award 2010/2011 item that UCU were claiming 3.5% or a ballot on the dispute would be held, with a projected action in the week commencing the 21st March 2011. The UCU had also declared a Teachers’ Pension Scheme dispute over the proposals for increases in employees’ contributions to the pension scheme.

A date had still not been provided by the Employment Tribunal in the Redundancy (Unfair Dismissal) case.
The College was in the process of moving towards CRB checks for all Governors in line with College policy and the Human Resource staff would be in touch with members in the near future. Safeguarding training had been provided to members and had been very useful.

A successful INSET day had been held on the 4th January 2011.

The Principal reported on the work carried out by the Estates team during the bad weather in December 2010, and complimented them on their efforts which had enabled the College to remain open every day.  

The report was received.  

11.1077 – Capital Project Update

The Principal presented a report on the capital projects prepared by the Architect/Consultants. He reported that the project was progressing well with the Phase 2 plans being developed with SDC. Over the Christmas break, Block D had suffered water damage because of a fault to a valve in the plant room.  However, the remedial work to Block D would not affect the programme of completion and SDC were confident that they would achieve the revised handover programme, which would commence on the 16th March 2011.

The Principal reported that everything possible was being done to relocate the telecommunications mast and that he had written to the Chief Executive of Orange.

The report was received.

11.1078 – Progress against Key Objectives

This report was presented by the Vice Principal – Planning and Business Development and illustrated the key matters for concern (namely the shortfall in enrolments and the subsequent reduction in funding with measures to address this) and the key matters for celebration.

The report was received. 

11.1079 – Human Resources Annual Report

This was presented by the Director of Human Resources who highlighted the key points:

· The staffing profile for the College revealed a considerable decrease in the number of staff since 09/10. Labour turnover had increased by 3.54% for all staff types due mainly to the redundancy campaigns carried out during the year. The age profile of staff showed a predominance of staff over 45 particularly within higher grades of staff management positions highlighting the need for succession planning within the College.

· The absence statistics within the report revealed a decrease in long-term sickness absence with a slight increase in short term sickness absence since last year. Combining short and long-term absence, overall the total absence figure had decreased marginally from 7.79 days to 7.53 days. Figures showed a considerable increase in sickness absence for academic staff from 3.04 days lost in 08/09 to 5.35 days. It was agreed that the financial impact of providing cover for staff on sick leave would be made known to staff. 

· The percentage of full time/fractional staff eligible under the DDA guidelines had risen from 7% to 8.81%. 
· At July 2010, the black and ethnic minority (BME) population within the College was 10.6%, of which 4.01% were non-white. The College would continue to work towards raising its non-white staffing profile to 8%.   

· The key achievements for HR had been the review of the appraisal scheme and process, leading to a 100% success rate for the completion of appraisals, the signing of the Lifelong Learning agreement and the implementation of a partnership-working group with all three unions because of the College’s commitment to developing employee skills. The College had also achieved the Investors in Diversity award. 
              Members noted the contents within the report and thanked the Director of Human

              Resources for her work in the preparation of such a detailed report.
The Human Resources Annual Report was received. 

11.1080 – Academic Board Report
It was reported that three members: R.Morris, J.Mortimer Sykes and A.Mochan had been involved in the Internal Quality Reviews of curriculum areas. The members involved felt that it had been a very useful exercise and it was clear that students were enjoying their learning experience in the new building. The College procedures and processes for IQRs were felt to be robust but from a staff perspective there appeared to be a lack of consistency in curriculum service delivery in some of the areas visited. The Vice Principal - Learning confirmed that there was always an action plan implemented following IQRs which would be robustly monitored.

The Chair encouraged other members to become involved in future IQRs if possible.          

The Academic Board Report was received. 

11.1081 – Learner Attendance, Retention & Applications Report 2010/11

This report was presented by the Vice Principal – Learning and illustrated the fact that full time attendance followed a similar weekly pattern to that of recent years. Learners in receipt of EMA were at a similar level to learners not in receipt of EMA. The number of applications at Daventry had reduced however while, at Booth Lane, the number of applications received had increased with over 800 offers accepted for learning programmes. This increase was reflected across all learning programmes but was particularly apparent in Hairdressing and Beauty Therapy, which might be attributable to the new building.   

The report was received  

11.1082 – Learner Observation Report

This report was presented by the Vice Principal – Learning. The data was based on 135 observations from four schools: Engineering, Technology and Science, Languages and Foundation Learning and the Arts. A full report would be presented to the Corporation in July 2011.  However, the data showed that the performance indicator of 81% good or better teaching would likely be exceeded. Members agreed that this was an excellent result.

The report was received.

11.1083 – Policies for approval

· Learner Involvement Policy and Strategy

· Complaints and Comments Policy

· Safeguarding Children & Vulnerable Adults Policy

The above policies had already been the subject of scrutiny and were approved by members.

11.1084 – Borrowing Facility

The Director of Finance presented a report relating to the further reduction of the bank “revolving facility limit”. 

The proposal that the College reduced its revolving facility limit by a further £6M from the 4th February 2011 to the end of April 2011 was approved. Decisions about the two following periods (from May 2011 to April 2012 and May 2012 to April 2013) would be made in April 2011. 

11.1085 - Management Accounts to 31st December 2010

The Director of Finance presented the College accounts. He drew attention to the:

· Funding for 16-18 year old learners and 19+ learners, which would be released in line with income earned to date. Full-year projections now suggested that the College would be very close to allocation on its 19+ student funding. The numbers of 16-18 learners was below target; however the College would not expect to suffer claw-back in year on 16-18 activity (although the latest schedule of funding earned plus projected later year funding might be around £950K less than the allocation).
· Pay costs were 64.1%  of income. Members considered the lower than
             allocated enrolment numbers for 16-18 year old learners and the financial impact that it
             would have on funding next year. Concern was raised by members that any potential
             reduction in income would increase the staff costs as a % of income if staffing numbers
             remained at the same level. The Principal confirmed that the KPIs should be looked at in
             the context of a three-year period as income was so unstable and it was necessary to have
             sufficient staff to deliver the agreed curriculum. It was agreed that it would be useful to
             have an analysis of staffing and income provided at a later Corporation meeting. 

·  The Director of Finance confirmed that a similar exercise to that carried out last year on non-pay costs would be commenced and that the review of projected funding income for the remainder of 2010/11 would continue in order to limit the financial impact on the College in the current and future years. 

The management accounts were received.

11.1086 - Any Other Urgent Business

 There was no other urgent business. The Chair apologised in advance for his non-attendance at the next Corporation meeting in February 2011.  

11.1087 – Date, Time and Place of next meeting

Wednesday 23rd February 2011 at 6.15pm at Booth Lane, Northampton 

The meeting closed at 2.20pm.
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