NORTHAMPTON COLLEGE

______________________________________________________________________

Minutes of a meeting of the Corporation held at 6.15 pm on 

Thursday 29th July 2010 at Booth Lane, Northampton
	Present:

R Morris    Chairman




L Closs

                                       S Cooper




                                       T Martin

                                       M Dunn

                                       C Saunby

                                       
	J Mortimer Sykes

A Mochan

R Smart 

A Rajguru


In attendance:






J Bexson 
Vice-Principal - Learning 

C Leggitt
Vice-Principal - Information and Learner Services 
H Morgan
Director of Finance




R Starkey 
Vice-Principal - Planning and Business Development

J Kelly

Clerk to the Corporation

Zara Hunwicks  Assistant Principal for Quality Improvement and

                          Business Development (item 10.1009.)

10.1004- Apologies
K. Hultman, J.Teckman.  

10.1005 - Minutes of meeting held on 29th June 2010
The minutes of the meeting held on 29th June 2010 were approved as a correct record and signed by the Chair.

10.1006 - Matters arising

None that would not be dealt with by this agenda.

10.1007 - Principal’s Report

The Principal presented an oral report under the following headings: Department For Education, Young Peoples’ Learning Agency, Skills Funding Agency, NCC, Public Sector Compact Steering Group, LearnIT Steering Group, Addressing Funding Constraints 2010/2011, Daventry Regeneration Partnership Board meeting, Daventry Express Publicity, University of Northampton - Ann Tate retirement dinner, Lower Mounts 2 - proposed date for formal opening.

The Principal referred members to the three letters attached to his report from the Department For Education, Young Peoples’ Learning Agency and the SFA. The key points to note were the Local Authority role in securing 16-19 education and opportunities for young people, as part of their wider strategic role, the simplification of the previously planned system by the introduction of a streamlined funding system with more decisions on learning opportunities being taken by schools, colleges and other providers, the direct funding by the YPLA of general FE Colleges rather than funds being directed through local authorities from the start of 2010/11.

The Principal confirmed that a meeting of the NCC – Achieving Economic Wellbeing Outcome Group and the Public Sector Steering Group had been held on the 8th July 2010.

LearnIt (the joint venture with Moulton College) had been formally wound up.

A meeting of the Daventry Regeneration Partnership Board had been held on the 21st July 2010.

The Principal had had a telephone interview with a journalist from the Daventry Express regarding the DLP and the lack of funding for a combined post 16-education college in Daventry and the article was attached to his report.

The Principal confirmed that he had attended the retirement dinner of the former Vice Chancellor of Northampton University.

It was proposed that the date for the formal opening of Lower Mounts 2 would be on the 21st January 2011. The Principal confirmed that he had written to the local MP, Brian Binley to determine ministerial interest in the event.

The Principal confirmed that the issue of Addressing Funding Constraints 2010/2011 would be dealt with as a later agenda item. 

The Principal’s report was received.

10.1008 - Capital Projects Update: Booth Lane

This was presented by the Principal and was a summary of the monthly client report presented by Pick Everard to the Capital Projects Committee.  Lower Mounts 2 was virtually complete and tours of the building had been provided for staff.

The programme of works at Booth Lane was running approximately five weeks behind the contracted programme schedule but the contractors were confident that this delay would be made up during the remaining life of the project. 

There had been five expressions of interest (from the six contractors contacted) in tendering for the Booth Lane Phase 2 project and it was hoped that an appointment would be made at the start of the autumn term.  

 The Capital Projects Update was received by members.

10.1009 – Teaching and Learning Observation 2009/2010 Report

The Assistant-Principal - Quality Improvement and Professional Development presented the report.

463 observations had been undertaken representing 96% of teaching staff and the table attached to the report illustrated by subject sector area the grades. Overall the proportion of good or better teaching and learning had improved by 9% over the year and was now 5% above the average for GFE Colleges. The number of outstanding sessions had increased from 44 to 91 and represented 20% of the total in line with GFE. The percentage of inadequate teaching had reduced by 1% but was still above the GFE average. 56 teachers who were observed and given a grade 3 received Advanced Practitioner support before a compulsory re-observation. 41 teachers improved their grade after support.

The Assistant Principal confirmed that the two key statements regarding teaching and lesson observation from the 2009 Ofsted inspection had both been addressed over the year and out-lined the summary of key actions for 2010-2011.

Members discussed the report in detail and in particular the correlation between the Lesson Observation grades and future success rates. Members were concerned about the time-scale for the consideration of examination results as the validated data would only be available in December 2010. 

The Vice Principal – Learning suggested that a set of broad high level indicators relating to the quality of teaching could be prepared for the Corporation on a quarterly basis. It was agreed that this would be helpful. 

The Teaching and Learning Observation 2009/2010 Report was received by members.        

                                                                                                                                              ACTION: JB

10.1010 – Performance Indicators
The Principal presented a report on KPIs, which proposed the crystallisation of monthly and periodic KPIs into a single report, which would incorporate red/amber/green analysis. This would replace the current key college statistics sheet that accompanied the agenda however the data would be similar although in a different format. The report also contained a schedule of monitoring reports to be brought before the Corporation over the next academic year. 

Members discussed the usefulness of the presentations provided to the Corporation by Schools and the difficulty of questioning managers due to the presence of the students. The Vice Principal – Learning proposed that a set of KPIs relating to learner information could be produced for Corporation meetings. It was acknowledged that it was important for the Corporation to avoid imposing unnecessary work on management and that a review by the Clerk of the learner information other Colleges provided to Corporation would be useful.           

                                                                                                                                        ACTION: Clerk 

The Performance Indicators were approved by members.

10.1011 – Staffing Review Final Report 

This was presented by the Principal who confirmed that the staffing review exercise and its attendant job role changes and redundancies had been completed. There had been four appeals to the Principal and three appeals to the Appeals Panel. The appeals had not been upheld. A brief discussion ensued regarding the process and it was acknowledged that it had been difficult but ultimately the overall aim of cutting the budget had been achieved. 

On behalf of the Corporation the Chair extended thanks to the individuals who had been involved in the Appeals process. 

The Staffing Review Final Report was received by members.
10.1012 – Commercial Activity – Income Generation
The Vice Principal - Planning and Business Development presented this report. It described the current range of commercial activity within the College and out-lined a number of proposals to generate future income.

Members considered the report and noted that in developing this area of activity it would be important to avoid accusations that the College was inappropriately using its position. 

The Commercial Activity and Income Generation Update report was received by members.
10.1013 – College Management Accounts to 30th June 2010

This was presented by the Director of Finance who referred the members to key issues within the accounts. The forecast income and expenditure figures had been revised to incorporate the latest estimates of funding income, pay costs and non-pay costs. These had resulted in a downward adjustment to the budget operating surplus of £117k, which resulted in a projected operating surplus of £77k for the year.

There were year to date savings in non pay costs of £1.169M across a number of budgets, which followed the exercise, to hold back on expenditure where possible. The Director of Finance confirmed, however, that this did not include any adjustments necessary for FRS17 (pension) and the payment of interest on the New Build. Once the development was complete bank interest charges would also form part of the ‘above the line’ costs before arriving at the operating surplus. 
Cash balances and short-term investments at June 2010 totalled £1.207M compared with £3.957M in June 2009. The College had drawn down a total of £27.7M of the loan facility with Lloyds TSB, of which £10.5M was repaid on 21st April 2010. 
The College Management Accounts to 30th June 2010 were received by members. 

10.1014 - Budget 2010/11 

The Director of Finance presented the Budget and assumptions. The Budget assumed that in 2010/11 income would fall by 3.3% overall. Pay costs would be expected to fall by 9.1% in 2010/11. The budget included a possible pay award of 1% from 1st August 2010 and increments for those staff yet to reach the top of their pay scale. The budget assumed efficiencies in staffing across both Curriculum and Business Support areas with a reduction in the numbers of full-time equivalent staff paid through the monthly pay roll of 41 in 2010/11.

The budget allowed for the employers’ contribution rate to the Local Government Pension Scheme 

 (for business support staff) to increase from 18.3% to 20% with effect from the 1st April 2011 but no increase had been included in respect of the 14.1% contribution to the Teachers Pension Scheme as this was under review by the Government. Non-pay costs were budgeted to increase by 8.7% excluding depreciation from the projected outturn figure for 2009/10. 

The Director of Finance confirmed that the areas covered “below the line” included interest charges etc payable on bank borrowings, property development costs which were treated as revenue and accelerated depreciation as a result of shortening the remaining useful lives of buildings. 
The budget and underlying assumptions were considered in detail by the members.  
The Budget for 2010/11 was approved by members.   

10.1015 – 3 Year Financial Forecasts

The Director of Finance presented a detailed report covering the following matters; Financial Objectives, Review of 2009/10, Key Assumptions in the Three – Year Financial Plan, Sensitivity and Risk Analysis and Self-Assessment of financial health.  

The key assumptions were out-lined. The College income would reduce by £1M in 2010/11 and by a further £1.5M in both the following two years. Pay costs would be 65% of income over the three years and take into account pay awards, increments, changes in the employers’ contribution rates to the two pension schemes to which the College contributed, as well as any redundancy costs arising. Non-pay costs (excluding depreciation) would fall by 1% of income over the three years. Bank loans totalling £10M would be necessary, together with bank overdraft facilities of up to £2.2M in 2011/12 and 2012/13. The College’s financial health would revert to satisfactory in 2013/14 and 2014/15.

The Director of Finance confirmed that the achievement of the financial figures contained in the Three Year Financial plan would be the minimum which it was necessary to  obtain and members would have to consider the level of risk that they would be comfortable with, given the current financial climate. If the achievement of the above assumptions were considered too much risk then other options would need to be considered for future years. Such options included revising plans for phase 2(a) Booth Lane capital spend (resulting in lower bank borrowings and interest charges), the development of new funding streams in conjunction with partners, and further reductions in the cost base by the use of shared services or other processes to produce cost efficiencies.
The Three Year Financial forecast was approved by members and the Principal was authorised to sign on behalf of the Corporation.
10.1016 – Bank Loan Facilities:

· Bank Loan Affordability Calculations

The Director of Finance reported that the SFA was about to issue new guidance on affordability; bank borrowings of up to 25% of income would represent a ‘safe’ level, but that a higher percentage of income might be allowed if it was affordable (however, this would be subject to greater scrutiny before approval).
The outcome of the financial modelling undertaken by the College to ascertain the extent to which it could afford to implement the second phase of the re-development of Booth Lane suggested that the College would return to a ‘satisfactory’ financial grade by 2013/14 if it took on bank loans totalling £10M and implemented phase 2(a) of the Booth Lane development. The key assumptions in making this statement were out-lined. It was confirmed that the operating results were considered to be the minimum that the College must achieve. If the investment in Phase 2(a) was reduced the bank loan would be reduced and the financial grade could revert to good.     

The Director of Finance advised that if members were concerned that the risks to the College achieving its financial objectives were greater that they were prepared to accept, then other options should be considered. These included (1) holding back on all or part of the implementation of phase 2(a) Booth Lane until there was greater confidence about the additional capital investment or (2) until either other revenue streams were developed, or the College established a lower cost base than contained in the three/five year Financial Plans. Members would need further information before being able to reach a decision. 

The report on Bank Loan Affordability Calculations was received by members.

· Interest Rate Strategy

Members resolved to defer the decision as to whether to take out further long-term bank loans until the extent to which phase 2(a) Booth Lane is implemented was known.
· Reduction in Revolving Facility Limit

The Director of Finance presented the report. The attached graph illustrated that a material amount of the Revolving Facility Limit (RFL) would not now be required and the College would incur non-utilisation fees of 1% p.a on the unused portion of the RFL.
 Members approved the reduction of the RFL by £9M from August 2010 to end April 2011. The RFL would next be reviewed and approved by the Corporation in April 2011.
10.1017 – Minutes of Capital Projects Committee

The Minutes of the Capital Projects Committee were received by members.
10.1018 – Minutes of Audit Committee

The Minutes of the Audit Committee were received by members.
10.1019 – Dates of Future Meetings 

The calendar of meetings was approved by members.
10.1020 Any Other Urgent Business

None.
10.1021  Date, Time and Place of Next Meeting

Wednesday 30th September 2010 at 6.15pm at Daventry.

The meeting closed

 at 9.30 pm
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