
NORTHAMPTON COLLEGE
______________________________________________________________________

Minutes of a meeting of the Corporation held at 6.15 pm on 
Tuesday 29th June 2010 at Badby Road West, Daventry

	Present:		R Morris    Chairman					L Closs
                                       S Cooper			
                                       J Teckman
                                       
	J Mortimer Sykes
A Mochan
R Smart 
A Rajguru


	
In attendance:		
			J Bexson 	Vice-Principal - Learning 
C Leggitt	Vice-Principal - Information and Learner Services 
H Morgan	Director of Finance
			R Starkey 	Vice-Principal - Planning and Business Development
J Kelly		Clerk to the Corporation
Celia Moss	Head of School of LAFL (for item 10.987)
Alex Burns	Lecturer in ESOL – School of LAFL (10.987)

10.983 - Apologies
K. Hultman, C.Saunby, M. Dunn, T. Martin

10.984 - Declaration of Interests
None  

10.985 - Minutes of meeting held on 26th May 2010
The minutes of the meeting held on 26th May 2010 were approved as a correct record and signed by the Chair.

10.986 - Matters arising
None that would not be dealt with by this agenda

10.987 School Report: Languages & Foundation Learning: Head of School Celia Moss

The Chair welcomed Celia, Alex and and four learners.  It was explained that the aim of the specific foundation studies programme was for pre-16 learners to improve their English skills sufficiently to be able to progress onto new courses at the College.  Examples of their written work were shared and a DVD of a recent trip played.  The learners were very positive about their learning experiences and the improvement to their language skills.

Thanks were extended to all those who attended.

10.988 - Principal’s Report
 
The Principal presented an oral report under the following headings: DBIS, Addressing Funding Constraints 2010/2011, Funding – 2010/2011, Shared Services, University of Northampton – Institutional Review, NCC – Performance Review 2009/2010,  Learn IT, Careermark Award, Professor Nick Petford, Partnership Strategic Forum, College Conference, Worldskills Competition, College Shows and Performances, AoC Principals’ Forum, CILIP Conference.

The Principal referred members to the two letters attached to his report from Vince Cable (DBIS) and John Hayes outlining the challenges facing the FE sector.     

The Principal confirmed that the issue of Addressing Funding Constraints 2010/2011 would be dealt with as a later agenda item.  He informed members that, although the College had notified the Insolvency Service of the proposed redundancies, this had not been in strict accordance with the necessary statutory time constraints.  He reported that an acknowledgement has been received and considered that, whilst this breach could lead to a financial penalty, it was unlikely to do so unless a specific objection was raised (by a Union or other parties).

There had been four appeals under the Redundancy Procedure to the Principal which if upheld would proceed to an Appeal Panel of members to consider.

The Funding position remained the same as reported at the last Corporation meeting.

The Principal reported that a task group would be identified to undergo training (for which funding had been obtained) in Shared Services.  Senior staff from the three Northamptonshire colleges would be tasked to identify efficiencies and savings across a range of activities.  The Chair of the Corporation confirmed that this topic was one, which would be debated at the AoC Governors’ Council meeting on the 6th July 2010.

A six yearly institutional review of the HE provision by the University of Northampton had been carried out.  This had been very positive and thanks were extended to the individuals involved.  A report would be provided in due course.    

The Principal reported that there would not be UfI/Learndirect funding for another year for LearnIT and that, therefore, the joint venture with Moulton College would in all probability close in the near future.  It was noted that, whilst LearnIT was a joint-owned venture, the formal staff responsibility was with Moulton College.
    
The College had recently obtained a Careermark Award. 

The University Of Northampton had recently appointed Professor Nick Petford as Vice-Chancellor.  He was a research scientist and this marked a change in leadership for the University.   

The Partnership Strategic Forum had met on the 21st June 2010. 

A successful College Conference had been held on the 16th June 2010.

Wojciech Pastor had been selected for the next round of the WorldSkills team.  If successful, he would be on the national team.  He had been assisted in this by the Catering and Front of House team.

There had been a number of College Shows and Performances in June and thanks were extended to members for their interest and attendance at such events.

A meeting of the AoC Principals’ Forum had been held on the 27th May 2010.  
   
The Principal confirmed that he had been a keynote speaker at the biannual conference of CILIP, which had been very successful.
  
The report of the Principal was received.
     



10.989 - Capital Projects Update

This was presented by the Principal and was a summary of the monthly client report presented by Pick Everard to the Capital Projects Committee.  The members of the Capital Projects Committee had visited the Lower Mounts site and been impressed by the facilities offered, especially with regard to hair and beauty.  It was confirmed that there was a high demand for this provision.

The programme of works at Booth Lane was running approximately four weeks behind the contracted programme schedule but the contractors were confident that this delay would be made up during the remaining life of the project. 

It was intended that the tender documentation for Phase 2(a) would be sent out to interested contractors in mid July with a view to making an appointment in the early autumn. 

 The Capital Projects Update was received by members.

10.990 – Strategic Development Plan 2010-2015

The Vice-Principal - Planning and Business Development updated members on the process carried out with employees at the staff conference, which had taken place the previous week. 

Members were asked to respond with any comments on the draft action plan by the 3rd week in August.  The approval of the final Strategic Development Plan would be by the Corporation on the 30th September 2010. 

The Strategic Development Plan Update was received by members

10.991 – Quality Improvement Plan/Post Inspection Action Plan Update

This was presented by the Vice Principal - Learning and summarised progress towards delivery of the Quality Improvement Plan as of June 2010.  Concern was expressed by members about the apparent slow progress in some areas and the fact that the College was a third of the way through the period before the next Ofsted Inspection.

In response, the Vice Principal pointed out that in some areas it was too early to measure the impact of the actions put into place and that the report to Corporation in December 2010 would be fuller.  He confirmed that the College was on track to achieve the actions out-lined within the Action Plan.

The Quality Improvement Plan/Post Inspection Action Plan Update was received by members

10.992 – Retention & Attendance Report – update

This was presented by the Vice Principal - Learning who confirmed that the attendance of full-time learners was following a similar pattern, when considered week by week, as in previous years.  There was no significant difference in attendance by School or by curriculum level.

Members asked whether in future the chart could be in date order.

The Retention & Attendance Report update was received by members

10.993 – Report of the Academic Board

The report of the Academic Board was received by members


10.994- Staffing Review

The Principal presented this report and confirmed that the staffing review exercise, attendant job role changes and redundancies were close to completion.  The majority of meetings notifying staff determined as redundant had been conducted and activity to finalise arrangements was underway.  All members of the staff affected had been given the opportunity to consider suitable alternatives where these existed.  A small number of colleagues had been placed on garden leave pending their termination date of 30th June 2010.

Members considered the report in detail and noted the total cost of £427,121 as at 22nd June 2010.  It was confirmed that a final report would be put before the Corporation on the 29th July 2010.

The Principal stated that at the time of writing the report, one appeal to the Principal had been lodged and heard and two were scheduled for hearing on the 25th June 2010.  These had subsequently been heard and one further appeal was outstanding and due to be conducted on 2nd July.

It was noted that, since the first appellant has lodged a second appeal to the Corporation, it would be necessary to convene an Appeals Panel of three members and it was agreed that the Panel would comprise Judith Mortimer Sykes, Annella Mochan and Shena Cooper.  In the event of the non-availability of the named, the Clerk would arrange for an appropriate substitution from the remaining members. 

The Principal advised that he wished to clarify the position over the use of the £700K savings in non-pay costs, which were referred to in the minutes of the previous meeting (under item 10.974).  The savings identified would be used to offset the adverse variances arising in both pay and non-pay costs: as yet the forecast outturn figures for the year did not include any provision for redundancy costs, as these had only just been calculated.  Governors stated clearly their expectation that College management should continue to constrain in-year costs to maintain the College’s solvency and to secure an operating surplus.


The Staffing Review report was received by members. 
. 

10.995 – Risk Management Update

This was presented by the Director of Finance who confirmed that the significant issues emerging this year were  the transfer of the Daventry issues from “property strategy issues” to those associated with the Daventry Learning Partnership and the increased risks associated with the down-turn in college funding from the public purse, including the affordability of capital projects.  These risks had been included in the Bernoulli chart appended to the report.  Members considered the report.

The Risk Management Update was received by members.


10.996 – Pay Policy

This was presented by the Director of Finance who confirmed the position that the budget assumption for the coming year was based on a 1% pay award to be implemented with effect from 1st August 2010 and that where available staff would receive annual increments from the appropriate date.

Members sought clarification as to the public sector pay freezes.  It was confirmed that FE Colleges did not fall within this category.  The AoC was in negotiation with the Unions and the College would know more in September 2010. The pay policy to be considered by the Corporation  in September 2010.

The Pay Policy was received by Members.

   
10.997 – Interest Strategy and Bank Loans

The Director of Finance presented a discussion paper on the above. He confirmed that it was for consideration and that approval would be sought when the 2010/11 budget and three year financial plan 2010/2013 was presented at the Corporation meeting on the 29th July 2010.

The Interest Strategy and Bank Loans discussion paper was received by members 


10.998 – Transport Policy

This report considered both the new County Council policy on supporting post 16 learners to access education and the College Transport policy.  It set out the County Council policy and the changes necessary to bring the College policy in line with the County Council policy.

Members debated the changes and in particular the requirement for learners to contribute to the cost of travel.  It was confirmed that this was a necessary requirement in the current economic climate and that all affected learners and their parents/carers would be contacted by letter explaining these changes.

The College Transport policy was approved by members.


10.999 – Daventry Learning Partnership Commitment

This report was presented by the Principal who confirmed that it had been agreed at a Steering Group meeting on the 17th June 2010 that each Head/Principal would take the updated memorandum of co-operation accompanied by revised terms of partnership and structural arrangements for consideration and approval to their summer Board meeting. 

At the Steering Group meeting, both the Chairman and the Principal had indicated to partners their view that a renewal of commitment by all was essential at this stage so that the Partnership could plan with greater confidence and in order that risks and personal liabilities could be shared.           

Members discussed their concerns about the ongoing status of the DLP and the need for it to be effective in delivering outcomes consistent with the College strategic development plan and financially viable.  

The College’s commitment to the Daventry Learning Partnership was approved by members, subject to receiving assurance as to the reciprocal commitment of the other DLP partners and the Local Authority by the end of September 2010. 


10.1000 – Management Accounts to 31st May 2010

The College Management Accounts to 31st May 2010 were received. 

10.1001 Search & Governance Committee Minutes

Members received the Search & Governance Committee Minutes.  It was confirmed that the Governance Self Assessment procedure was in the process of being reviewed.

10.1002 Any Other Urgent Business

The Learning and Skills Sector Emerging Issues May 2010 was circulated to all members.

10.1003  Date, Time and Place of Next Meeting

Thursday 29th July 2010 at Booth Lane, Northampton.

The meeting closed at 9.12 pm
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