
NORTHAMPTON COLLEGE
______________________________________________________________________

Minutes of a meeting of the Corporation held at 6.15 pm on 
Thursday 25th March 2010 at Northampton 

	Present:		R Morris    Chairman					L Closs
                                       S Cooper			
                                       J Teckman
                                       C Saunby
                                       M Dunn
                                       B Hassan
                                       T Martin
	J Mortimer Sykes
A Mochan
R Smart 
A Rajguru



	
In attendance:		
			J Bexson 	Vice-Principal - Learning 
C Leggitt	Vice-Principal - Information and Learner Services 
H Morgan	Director of Finance
			R Starkey 	Vice-Principal - Planning and Business Development                                                                           
                                       J Kelly	              Clerk to the Corporation
                                    
The Chair welcomed Julie Teckman in her role as Head of the School of Arts and the four Learners within the School 

10.931 - Apologies
K.Hultman

10.932 - Declaration of Interests
 None 

10.933 - Minutes of meeting held on 24th February 2010
The minutes of the meeting held on 24th February 2010 were approved as a correct record.

10.934 - Matters arising
The Principal informed the Corporation that he had decided not to apply for the vacancy on the Board of the Association of Colleges - minute number 10.914. 

10.935 - School Report: School of Arts

The Head of the School of Arts introduced four learners from the School. The learners included students from Performing Arts, Art and Design and Media courses. They were very positive about the teaching, support and work experience opportunities they had had. The Performing Arts student stressed how invaluable the six-week drama tour had been for both participants and school audiences and argued strongly for funding to be obtained to enable its continuation in the future.

The Head of School presented a report on the issues in 2008/2009 and the current year. The issue of retention had been addressed through the two Internal Quality Reviews and tightly monitored action plans of the Performing Arts and Music courses and the introduction of National Awards in the first year of programmes.

Thanks were extended by members of the Corporation to the Head of School and the learners.  


10.936 - Membership and Appointments

The Clerk to the Corporation referred Members to the minutes of the Search and Governance Committee, agenda item 10.945 which recommended the re-appointment of Abhai Rajguru and Malcolm Dunn on the expiry of their current term of office until the 31st July 2013 and the 31st July 2014 respectively. In accordance with minute number, 09.830 a term of office now ends on the 31st July of the appropriate year.

Members approved the re-appointment of Abhai Rajguru and Malcolm Dunn for a further term of office on the expiry of their current term of office until the 31st July 2013 and the 31st July 2014 respectively.


10.937 - Principal’s Report
 
The Principal presented an oral report under the following headings: LSC Matters, Funding Constraints, Funding – 2010/2011 media interest, Capital Funding, Teaching and Learning Observation Process, AoC (East Midlands Principals) liaison meeting with SFA, Daventry DLP Steering Group, Daventry – Regeneration, School Monitoring Meetings, Ofsted Inspection, Learner Conference and Worldskills. 

Under LSC Matters, the Principal reported on the outcome of the ALR funding position. The College had rebased its funding allocation for 2009/10 and thereby reduced its earned income estimate by £200k. The LSC had rejected the business case put forward by the College for an additional 460 (ALR) places in 2010/11.The negotiated growth bid for additional places for 16-18 allocation had been successful for 50 places. The LSC Performance Review took place on the 5th March 2010 and was generally satisfactory.  The Corporation would receive a full report in due course.

In relation to Funding Constraints 2010/2011, this would be considered under agenda item 10.942.

The Principal reported on the media interest in the cuts to the ALR Funding 2010/2011, which had been reported in the national press on Monday 22nd March 2010 and subsequently picked up by the local press. Northampton College had put out a press release, a copy of which was tabled and the Principal had been interviewed and appeared on a news items for BBC Radio Northampton, Heart Radio and Anglia Television.    

The Principal had still not heard about the Capital Funding for Phase 2a of the Booth Lane project. A response was expected imminently.

The Principal briefly commented on the fact that he had heard a grievance about the Teaching and Learning Observation Process and that if a further appeal was made this would be to an Appeal Panel made up of members of the Corporation.

An AoC (East Midlands Principals) liaison meeting with SFA had been held on the 8th March 2010.

The meeting with the Daventry DLP Steering Group scheduled for the 10th March 2010 had been cancelled. The Principal stated that a report on the Capital Regeneration Project would come before the Corporation during the summer term.  

The Principal reported on the Daventry regeneration scheme. A Site 3 and 6 Stakeholders meeting had been held on the 16th March and a Partnership Board meeting held on the 17th March 2010.  Daventry District Council had confirmed that education would be at the heart of the regeneration of Daventry.   

The Principal and the Vice Principal - Learning had held monitoring meetings with the Schools during February and March 2010. A report would go to the Corporation before summer on any necessary changes in curriculum.

An Ofsted Inspection of the Initial Teacher training of which Northampton College was a partner with Northampton University had been held on the 15th to the 17th March 2010, and  had resulted in a good outcome.   

The Principal commented on the successful Learner Conference day held on the 23rd March 2010 and thanked those Governors who had attended. 

Lastly, the Principal commented on the Worldskills learner successes as learners within the College had achieved gold, silver and merit and highly commended awards in Catering, Hair and Beauty and Electrical Installation.  

The report of the Principal was received.     
  
10.938 - Capital Projects Update

This was presented by the Principal and was a summary of the monthly client report presented by Pick Everard to the Capital Projects Committee.  The key point to note was that a new risk had been added to the risk register. This was due to the remedial works to the block E and F slab at the Booth Lane site, which had been carried out by SDC at their own cost. 

SDC had reported that they were on programme to meet the contract completion date at the Lower Mount site. Photographs of the site were tabled and members were able to see the progress being made.

 The documentation relating to the Phase 2A bid was awaiting signature by the Chief Executive of the LSC. It was hoped that this approval would be obtained in the near future.     

The report was received.

10.939 - Enrolment Update
 
The Vice Principal - Information and Learner Services presented the summary report of current enrolments against LSC allocated targets and funding for 2009/2010.

He reported that the 16-18 provision excluding Entry to Employment (E2E) was over target, and Adult Learner Responsive Provision appeared to be marginally higher than the revised target.  The 16-18 provision (E2E) and Train to Gain was on target and Employer Responsive Provision apprenticeship 16-18 and 19-25 was on target for funding (though participation was under target).

Members commented on the complexity of this area and the need for management to notify members of any issues of concern given the impact of enrolment numbers on income.  

The report was received. 

10.940 – Internal Quality Review (IQR) Summary Report

This summary report of activity over 2009/10 was presented by the Vice Principal – Learning who confirmed that at the end of each review the relevant Curriculum Manager and Head of School attend a meeting at which preliminary results and a draft report are shared. An action plan designed to address the key points from the review is agreed and reviewed after three months to grade progress. All actions are reported to the Senior Management Team and to the Academic Board. He reported that the impact of these reviews was felt to be positive across the College.

Members received the Internal Quality Review (IQR) Summary Report

10.941 – Health & Safety Audits & Inspection Report

This report was presented by the Principal and contained a summary of the eighth Annual Health and Safety Audit and Inspection Schedule carried out by the Colleges’ external Health and Safety consultant together with the Health and Safety officer. Despite a small percentage dip of 2% in the audit score from last year (attributable to the change from Faculties to the Schools’ structure in curriculum areas) the College had continued to improve in certain aspects of the Safety Management System. Members considered the report and asked whether in future reports the percentage scores for organisation and School Health and Safety Audits for 2009/10 could be presented in a more useful format than the graph shown. The Principal agreed to raise this point with the Health and Safety Consultant. 
	
The Health & Safety Audits & Inspection Report was received. 

10.942 - Structural Review

This report was presented by the Principal. Confidential minutes of this agenda item are held by the Clerk to the Corporation.

10.943 – College Management Accounts to 28th February 2010

This was presented by the Director of Finance who referred the members to key issues within the accounts. Pay costs continued to be above 65% with both redundancy costs (of £105K) and more than £700K of unfunded 16-18 learner activity major factors in the £300K overspend in the year to date.  The net cash balance and short-term investments at the end of February 2010 totalled £1.156M. A number of draw downs on the loan from Lloyds bank had been made with further draw downs expected in the coming months to cover payments to SDC and other contractors.
 The College expected to receive £9.2M capital support grant in April 2010 which would coincide with the maturity date for £9M of loans drawn down on the Lloyds Bank facilities. 

The College Management Accounts to 28th February 2010 were received.      

10.944 – Schofield Review of Governance

This report was presented by the Clerk and provided a brief commentary on the recommendations arising from the AoC and LSIS jointly commissioned review of Governance and Strategic Leadership in English Further Education. The report had been considered by the Search and Governance Committee on the 24th February 2010.
 
Members considered and agreed with the findings of the report. It was agreed that a précis of the report would be sent by the Clerk on behalf of the Corporation to the AoC as part as the consultation exercise.  

10.945 – Search and Governance Minutes

The Search and Governance Minutes were received.

10.946 - Health & Safety Governor
 
Members approved Bob Smart as the Governor with responsibility for Health and Safety. 



10.947 – Health & Safety Committee Minutes

The Health & Safety Committee minutes were received 

10.948 Any Other Urgent Business

None

10.949  Date, Time and Place of Next Meeting

Tuesday 27th April 2010 at Daventry


The meeting closed at 8.40 pm
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