
NORTHAMPTON COLLEGE
______________________________________________________________________

Minutes of a meeting of the Corporation held at 6.15 pm on 
Wednesday 26th May 2010 at Booth Lane, Northampton 

	Present:		R Morris    Chairman					L Closs
                                       S Cooper			
                                       J Teckman
                                       T Martin
	J Mortimer Sykes
A Mochan
R Smart 
M Dunn



	
In attendance:		
			J Bexson 	Vice-Principal - Learning 
C Leggitt	Vice-Principal - Information and Learner Services 
H Morgan	Director of Finance
			R Starkey 	Vice-Principal - Planning and Business Development                                                                                                        
                                        J Kelly	 Clerk to the Corporation
                                    

10.966 - Apologies
K. Hultman, S. Miller, A. Rajguru, B.Hassan, C.Saunby.

10.967 - Declaration of Interests
None  

10.968 - Minutes of meeting held on 27th April 2010
The minutes of the meeting held on 27th April 2010 were approved as a correct record and signed by the Chair.

10.969 - Matters arising
None

10.970 –Membership and Appointments
The Search Committee recommended to the Corporation that C.Saunby be re-appointed for a further term of office for two years.

The re-appointment of C.Saunby for a further term of office until the 31st July 2012 was approved by the Corporation.

10.971 - Principal’s Report
 
The Principal presented an oral report under the following headings: Mr Cliff Gingell, Addressing Funding Constraints 2010/2011– Structural Review, Funding – 2010/2011, Learn IT, Capital Project, Northampton 14-19 Director Interviews, NCC – Transport Policy, Daventry – University Technical College Expression of Interest, Copyright Licensing Agency, Dinner.

The Principal reported on the death of Mr Cliff Gingell who had been a technician in Motor Vehicle Engineering in Daventry and a valued member of staff for many years. Condolences had been sent to his family on behalf of the Corporation.

The Principal confirmed that the issue of Addressing Funding Constraints 2010/2011 would be dealt with as a later agenda item. A final consultation meeting with the JNC on the 14th May 2010 had been held. The Principal commented on the positive assistance offered by the Unions over the staffing review process.

The Funding position remained the same as reported at the last Corporation meeting. The amount that the College could expect from the University for its franchised H.E provision was still unknown but was expected to be reduced from the current year.

The Principal reported that, following the termination of its UfI/Learndirect contract, there would not be sufficient funding for another year for LearnIT and that the joint venture with Moulton College was likely to end within the next twelve months. It was noted that, although the staff responsibility was formally that of Moulton College, under the terms of the joint venture any liabilities would be equally shared between the two colleges.
    
There had been publicity for the Phase 2A Capital Project on both the radio and local news. User group tours were being conducted at the Lower Mount site.  

Northampton 14-19 Director Interviews had taken place on the 25th May 2010 and a new Director had been appointed with extensive experience in the FE sector.

The Principal confirmed that Northamptonshire County Council’s Transport Policy would lead to increased costs to eligible learners and that the Corporation would need to review its own transport policy in view of this.        

The Principal confirmed that he had attended a meeting relating to the Northamptonshire County Council expression of interest in creating a University Technical College. The position had not changed from that reported at the last Corporation meeting and he would keep the Corporation informed of any new developments.

The Principal confirmed that he had drafted a new memorandum of co-operation and terms of partnership together with a proposed set of Governance and Management arrangements in relation to the Daventry Partnership Project, which it was intended to share with partners at the next Steering Group meeting (17/6/10)  with the expectation that the relevant parties would sign up to the documents over the next few months.

There would be a six-week survey by the Copyright Licensing Agency of the copying by the College of copyright material. The College was one of a sample of thirty being surveyed as part of the CLA’s ongoing programme enabling it to form a proportionate view of volumes of copying.    

The dinner with Andrew Grant and Paul Burnett had gone well as had the Adam Gray dinner. 

Sally Keeble and Harriet Harman had visited the College in the run up to the General Election. Harriet Harman had been interviewed by media students and a copy of the interview was on the College web site.
  
The report of the Principal was received.
     
10.972 - Capital Projects Update

This was presented by the Principal and was a summary of the monthly client report presented by Pick Everard to the Capital Projects Committee. The project remained within budget and largely on schedule with Lower Mounts scheduled for completion on time. The programme of works at Booth Lane was running approximately four weeks behind the contracted programme schedule.

A new risk had been added to the Risk Register relating to the slow release of design information. This had not yet caused delays to the sub-contractors work on site and was being addressed through the engagement of additional design resource, design team weekly workshops and by careful monitoring.

 The report was received

The Principal presented a paper on the works proposed over the summer in addition to the Capital build. It included the significant investment in the roof to Block A at Daventry which was necessary as the College would not be relocating in the near future to another site.

The College summer works programme was approved by the Corporation.

10.973 – Strategic Development Plan 2010-2015

The draft of the Strategic Development Plan was presented by the Vice-Principal - Planning and Business Development for comment by members with the final draft being put before members on the 29th July 2010 for consideration over summer. The approval of the final Strategic Development Plan would be on the 30th September 2010. 

Members raised concerns over the possible misinterpretation, in the current economic climate, of the section within the Plan relating to “improving pay and enhancing benefits” and it was agreed that the wording of this would be reviewed.                                                                                                    
                                                                                   ACTION: VP Planning/Business Development

The draft Strategic Plan 2010-1015 was received by members
                                                                                                                                              
10.974- Staffing Review

The Principal outlined the staffing review process to date and referred members to the report, which summarised the position regarding At Risk staff and the identified job losses. It was estimated that the savings needed on the current year’s pay budget would amount to c£1.6M at current rates. The Corporation was requested to approve management action to implement its proposals by conducting exercises to finalise the lists of posts to be made redundant and to inform staff accordingly. Members were reminded that, notwithstanding the results of the selection exercise, all staff would (in accordance with College) policy retain the right to appeal their termination on the grounds of redundancy.

Members considered the report in detail. The total amount of the redundancy payments was queried and it was confirmed that figures would be provided to members at the next Corporation meeting once the actual posts for redundancy were known. It was expected that such costs would be met from the non-pay costs savings identified as £700k.                                                       ACTION: Principal

The College had also addressed a number of other considerations, namely voluntary redundancy, site closures, review and rationalisation of school management, staff development and non-pay costs. It was reported that a letter had been received from a member of the public concerned about a possible evening\weekend (?) closure of the Daventry site and the affect that this would have on community groups who used the site. The Principal confirmed that the sites would remain open to the public at times when the College itself was, formally, closed but that it was necessary to increase the price to community users to cover the College’s costs of “out-of-hours” opening.

The implementation of the process to identify posts to be lost because of redundancy and of associated measures to reduce the staff budget in 2010/2011 was approved by the Corporation.




10.975 – Management Accounts to 30th April 2010

This was presented by the Director of Finance who referred the members to key issues within the accounts. There was an adverse variance in pay costs of £454K for the year to date: actual pay costs for the nine months were 66.7% of total income. Pay costs included £140K in respect of redundancies in the College, including £48K LGPS pension strain and £18K following the decision to cease trading at Norcol Limited. If the redundancy costs were excluded, pay costs would represent 66% of income.

An underlying operating surplus of £47K was forecast for the year, compared to a budget of £194K.
Year to date savings in non-pay costs of £798K arose across a number of budget headings, with the largest single variance due to 2009/10 minor equipment purchases made in the 2008/9 financial year. 
 
The tuition fees were £118K below budget and £153k less than at April 2009.

Cash balances and short-term investments at April 2010 totalled £1.229M compared with £4.541M in April 2009. The College had drawn down a total of £17M of the loan facility with Lloyds Banking Group, and £10.5M was repaid on 21st April 2010.

The College Management Accounts to 30th April 2010 were received. 
   
10.976 – Treasury Report

This was presented by the Director of Finance who confirmed that the cash balances available for deposit had been reduced to the lowest level necessary to maintain the account. It was therefore considered appropriate to use just the Co-Operative Bank for placing any surplus funds until the account was transferred over to the Lloyds Banking Group.

The Treasury Policy was received by the members of the Corporation.     

10.977 – Capital Budget 2010/2011

This was presented by the Director of Finance who confirmed that the setting of the budget had been carried out with due diligence to ensure that as many savings were made as possible.

The Capital Budget 2010/2011 was approved by members of the Corporation 

10.978  KPI’s

The Principal confirmed that in relation to minute number 10.919 there would be a report to the Corporation in July 2010 and implementation of the necessary actions identified in the new academic year. 
	
Members noted the update.

10.979 Audit Committee Minutes

Members received the Audit Committee Minutes

10.980 Capital Project Committee Minutes

Members received the Capital Project Committee Minutes

10.981 Any Other Urgent Business

None 

10.982 Date, Time and Place of Next Meeting

Tuesday 29th June 2010 at Daventry

The meeting closed at 8.12 pm
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