NORTHAMPTON COLLEGE

______________________________________________________________________

Minutes of a meeting of the Corporation held at 5.15 pm on 

Wednesday 3rd November 2010 at Booth Lane, Northampton.
	Present:

R Morris    Chairman




L Closs




S Hillyard



T Martin




S Cooper

                                       M Dunn
	A Rajguru

A Mochan

J Mortimer Sykes 

R Smart 

C Saunby


In attendance:

H Morgan
Director of Finance




J Bexson 
Vice-Principal – Learning 

C Leggitt
Vice-Principal – Information and Learner Services




R Starkey 
Vice-Principal - Planning and Business Development



J Kelly

Clerk to the Corporation
 The Chair introduced and welcomed Mr Hillyard, the newly appointed staff member to his first Corporation meeting. He also reported that Mr Hultman had regretfully resigned as a member due to his work commitments. Thanks were extended to him for his service to the Corporation.

10.1044 – Apologies 

None. 

10.1045 - Declaration of Interests

None
10.1046 - Minutes of the meeting held on 30th September 2010.

Minutes of the meeting held on the 30th September 2010 were approved as a correct record.

10.1047 – Matters arising
It was confirmed that the KPI matrix (Agenda item 10.1027) needed to include an additional column to show how the College was doing at a particular point in time and the scale of any variance by detailing expected year-to-date figures.

10.1048 - Membership

Members approved the appointment of

· the staff governor, Stephen Hillyard for a four year term of office until 2nd November 2014  
· the student governor, Jack Doyle for a one-year term of office until 31st July 2011.

· the student governor, Aleksandrs Kanapenis for a one-year term of office until 31st July 2011.

10.1049 – Principal’s Report 
The Principal presented an oral report under the following headings: Comprehensive Spending Review, The Office for National Statistics re-designation of FE Colleges, Review of Vocational Education 14-19, Local Enterprise Partnerships (LEPs), Booth Lane Capital Project, Pay Award 2010/2011, Appeal to Corporation, Employment Tribunal matters, Student Exclusions, UK (World) Skills. 

Under Comprehensive Spending Review the Principal stated that there would be cuts in funding in 2011/2012 and an update would be provided at the Governor Planning day in January 2011. 

The Principal reported under the item relating to The Office for National Statistics that FE Colleges would be re-designated to come within public accounts. 

Details of the Review of Vocational Education 14-19 would be known in spring.

The Principal reported that the S.E Midlands bid had been successful and the College would seek to be represented in this Local Enterprise Partnership.
In relation to the Booth Lane Capital Project the Principal reported that the issue of the relocation of the mobile phone mast on building A had still not been resolved. A notice to quit had been served and legal advice sought. This matter was likely to proceed to County Court action

The AoC’s national recommendation on the pay award 2010/11 had been finalised at 0.2% of salary or a £50 increase depending upon which was the greater amount. This had been accepted nationally by most Unions with UCU a notable exception. The Principal had written to the three Unions recognised by the College to gauge local attitudes.  

The Principal had dismissed an employee (on the grounds of gross misconduct) who had appealed to the appeals panel.

The Principal reported under Employment Tribunal matters that one matter had been resolved by means of a compromise agreement and another ET claim had been lodged. 

Regrettably, two students had been excluded from the College. 

Wojciech Pastor had made it into the last two places in the UK (World) Skills Competition becoming a member of the National Squad.  

 The report was received.  

10.1050 Quality Reports

· Learner Achievement and Success: HE Recruitment & Achievement. 

       The entry requirement for HND students is currently set by the University of 

       Northampton at UCAS points equivalent to one A Level grade D. This year the HE

       Sector faced financial penalties if it exceeded recruitment targets and, in line with

       other institutions, the University of Northampton introduced a “cap” on recruitment

       and passed such measures onto its partner institutions. Members noted the 

       commendable results obtained in 2009/10 which were obtained by students admitted

       under the former entry requirement of one A Level grade E.     

· Learner Voice 

A report was received on the strategies employed to achieve the objectives of the Learner Involvement Policy, the outcomes and the future development. This would be the subject of a further report to the Corporation at its meeting in January 2011. The Vice Principal – Information and Learner Services reported that the next Learner Conference would be held on the 1st December 2010 if members wished to attend.  

The reports were received. 

10.1051 – Annual Health and Safety Report

The purpose of this report was to provide an overview of health and safety related matters, including the work of the Health & Safety Committee, during the academic year 2009/10. 
The Annual Health and Safety Report was received by members. 
10.1052 – Capital Project Update

The Principal presented a report on the Capital Projects prepared by the Architect/Consultants and confirmed that the project was progressing well. Provisional meetings had been held with the Architects and the Project Managers in connection with Phase 2A. The final layout   would need to be considered and approved by the Corporation. 

The report was received.

10.1053 – Estates Report

Members noted the Estates building/improvement programme outlined within the report. With regard to the position relating to the Daventry Site it was confirmed that this would be debated at the Governor Planning day in January 2011. 
The report was received. 

10.1054  – Corporate Operating Objectives 2009/10 final report 

The Vice-Principal – Planning and Business Development presented the final report on Corporate Operating Objectives 2009/10, which provided an up-date on the achievement of the objectives from 2009/10. The RAG report showed where the College had succeeded in 59 objectives (green) was making progress or awaiting final outcomes on 19 objectives (yellow) or had failed to meet 9 in-year targets (red).

The report was received. 

10.1055 – Governors Planning Day

The Vice-Principal – Planning and Business Development outlined the key areas for discussion which included funding, Learner Voice, plans for the Daventry site and Governance. It would be finalised and presented to members in December 2010. Members endorsed the day being held at the Lower Mounts Site and the evening meal at the Albero restaurant.  
10.1056 – Daventry – Future Plans

This report was presented by the Principal and included an up-date on the partnership commitment of the DLP. At a recent meeting of the DLP Steering Group it was agreed that due to the lack of written commitment to the DLP a more business-like, purchaser-provider collaborative relationship would be put into place. 

The report was considered and it was agreed that the future plans for the Daventry campus would be reviewed in detail at the Governor Planning day in January 2011. 

The information within the report was received and members approved management taking forward the process leading to the transfer of the “A” Level programmes to the schools from September 2011.
10.1057 – The Albero – Lower Mounts

This report was presented by the Principal who clarified that whilst the Albero was intended to be a top-class restaurant operating along commercial lines its main role was to provide an appropriate, real working environment for adult apprentices and college catering students. Although run along commercial lines, any margin made would be reinvested in the College and used to further the primary purposes of the Corporation, which was in accordance with Government policy for Colleges to drive up standards using less public money. The Corporation would be provided with a full report after an appropriate operating period. 

Members considered the report and approved the continued operation of the Albero Restaurant. 

10.1058 - Management Accounts to 30th September 2010

The Director of Finance presented the College accounts for the two months ended 30th September 2010.  He drew attention to the:  
· Pay Costs which were £184K below budget for the year to date.   

·  The favourable variance against budget of the non-pay costs.

·  The income figures for both SFA and YPLA recurrent grant which were based on budget, as data was not yet available to form a firm view on the projected income for these areas of activity. 

· The borrowing profile of the College.

The Management Accounts were received.

10.1059 – Financial Management & Control Evaluation

The Director of Finance out-lined the background to the FMCE and the process of completion and deadlines for submission to the SFA. The College was requested to complete the full FMCE return due to the deterioration in its financial health and had been granted an extension to allow both the Audit Committee and the Corporation an opportunity to review the FMCE.     

Members approved the review of the full FMCE return by the Audit Committee and to receive at the Corporation meeting in December Parts 1 and 2 of the FMCE for approval.  

10.1060 – Governance Self-Assessment

This was presented by the Clerk. Due to the lack of time available to discuss in the detail required it was agreed that this would form part of the discussion at the Governor Planning day in January 2011.

The Governance Self-assessment report was received.  

10.1061 - Minutes of the Audit Committee

The minutes of the Audit Committee were received.

10.1062 - Minutes of the Search and Governance Committee

The minutes of the Search and Governance Committee were received 

10.1063 – Minutes of the Remuneration Committee

The minutes of the Remuneration Committee were received 

10.1064 - Any Other Urgent Business

The Principal reported that due to the restricted opening times at the Daventry Site it was proposed to hold all future Corporation meetings at the Booth Lane Site.   

10.1065 – Date, Time and Place of next meeting

Wednesday 15th December 2010 at 6.15pm at Booth Lane. 

The meeting closed at 7.00pm.

2

