NORTHAMPTON COLLEGE

______________________________________________________________________

Minutes of a meeting of the Corporation held at 6.15pm on 

Wednesday 30th September 2009 at Daventry
	Present:

R Morris    Chairman




L Closs




K Hultmann




T Martin




S Miller 
	A Mochan

J Mortimer Sykes 

R Smart 

J Teckman


In attendance:

H Morgan
Director of Finance




J Bexson 
Vice-Principal – Learning 

C Leggitt
Vice-Principal – Information and Learner Services




R Starkey 
Vice-Principal - Planning and Business Development




Z Hunwicks
Assistant Principal, Quality Improvement and 





Professional Development (for item 824)




B Hansford
Director of Learner Support 



J Kelly

incoming Clerk to the Corporation



J Roberts
outgoing Clerk to the Corporation

09.827 – Apologies 

Apologies were received from M Dunn, A Rajguru, and C Saunby.  Jayne Kelly was welcomed to her first meeting.

09.847 – Minutes of meeting held on 23rd July 2009.

Minutes of the meeting held on 23rd July were approved as a correct record, with the addition of S Cooper to the list of those present.

09.829 – Matters arising
None.

09.830 – Membership and Appointments

(a) It was agreed that future appointments and re-appointments should be made so that the period of office always ends on 31st July.

(b) The recommendation of the Search and Governance Committee to appoint A Mochan and T Martin as governors until 31st July 2013 was approved and they were welcomed to their first meeting.

(c) In view of their re-appointment as Chair and Vice-Chair at the previous meeting, it was agreed that R Morris and S Cooper be re-appointed as governors until 31st July 2013

It was noted that S Miller remained as student governor and that the one remaining vacancy would be filled following elections by the Student Association.

09.831 – Principal’s Report 
The Principal presented an oral report under the following headings: Government Matters, Local Authority Matters, Capital Projects, Daventry, Management Structure, Weston Favell School, Investors in Diversity, Calendar of Events, Federation of Northamptonshire Colleges (FNC) and Dismissal. 

Under Government, he tabled a paper on the National Commissioning Framework 2011/12 for the new 16-19 system, which was subject to the passage of the Apprenticeships, Skills, Children and Learning Bill.

Under Local Authority Matters, he reported that the County Council had required use of the memorandum of understanding (authorised at the previous meeting) for a sum of £45,000 payable to support work on the training kitchens that had already been completed. As this was in excess of the limit of £10,000 determined at the previous meeting, he sought authorisation for it to be signed, explaining that it committed the College to use the facility for 14 to 19 education. 

The meeting authorised the Chairman and Principal to sign the memorandum of understanding in order to secure the grant of £45,000.

Members asked why the payment had not been made when the work was undertaken and it was explained that the probable reasons were reorganisation of 14-19 responsibilities within NCC coupled with the need for the College to raise an invoice. 

The Principal also notified the Board of a meeting of the 14-19 Forum on 5th October and of the Achieving Economic Well-being Outcome Group on 15th October, led by the Head of Extended Services, Tim O’Neill, at which he was currently the FE representative.  He hoped that all three FE Principals would be invited in future. 

Under Capital Projects, the Principal reported that the Capital Projects Committee had met on 29th September and had visited the Booth Lane construction site. He advised that arrangements could be made for any other governors wishing to visit the site. 

In relation to Daventry, he reported that the DLP had met on 24th September and all partners had confirmed their commitment to transforming education in spite of the demise of the proposed new building. The Daventry Regeneration Partnership Board, which met on 16th September, was providing as much support as possible and it was hoped that the LA would become fully engaged following a meeting planned for 5th November with the Head of Extended Services. 

Under Management Structure, he reported that the post of Manager of Innovation and Enterprise had been filled by one of the Heads of Faculty on a three-month mutual trial basis in accordance with the redundancy policy. The other Head of Faculty had taken up a post in the private sector. 

He reported that the LA was consulting on changing Weston Favell School into an academy run by the United Learning Trust, who were responsible for Northampton Academy. He advised that the College would remain a close partner whatever the outcome.

He reported that the College had embarked on the process of achieving the Investors in Diversity standard and it was expected that the formal assessment stage would be reached by the end of 2009.

He tabled a Calendar of College Events which governors were welcome to attend.

He reported that the Federation of Northamptonshire Colleges (FNC) had arranged to meet Conservative MPs and candidates at Moulton College on 16th October and Northampton College on 20th November. 

Finally, he reported that he had dismissed a member of staff, who had subsequently appealed to the Corporation. 

It was agreed to appoint J Mortimer Sykes (Chair), S Cooper and, R Smart to hear the appeal. 

The report was received.  

09.832 – Capital Project Update

The Principal presented a report on capital projects prepared by the Architect/Consultants.  It was agreed that the financial information should be treated as confidential for the duration of the project. 

A member commented that the report did not appear to provide adequate assurance that the project was on track. It was explained that much more detailed information, including a Gantt chart, had been considered by the Capital Projects Committee who had met with the contractors and architects on the previous day. Corporation had established the Committee because dealing with this major risk was too time-consuming for full Corporation meetings.

Other members commented that paragraph 3.2 of the report, together with advice from the Chairman of Capital Projects Committee, provided adequate assurance for the Corporation.

The Clerk confirmed that minutes of all Committees were presented to the Corporation and Committee papers were available to all governors.

The report was received.

09.833 – Enrolment Report 

The Vice-Principal – Information and Learner Services presented a report on enrolments as at 23rd September. He advised that the very latest figures showed that FT 16-18 enrolments were 119 over target and had grown by 342 over two years. Adult numbers were 105 over target. 

In response to a question, it was explained that “first” and “second” year related to courses rather than learners and that an apparent decline in the number of second year enrolments resulted from splitting two-year courses into two one-year courses. Nevertheless, it was noted that fewer learners were staying at Daventry for a second year.

The report was received.
09.834 – Teaching and Learning Observation Analysis

The Assistant Principal, Quality Improvement and Professional Development presented a report analysing teaching and learning observations for the year 2008/9. She advised that the analysis showed an improving position but that there were not enough teachers at Grade 1 and too many remaining at Grade 3. She drew attention to Ofsted’s comments on the observation process on page 8 and to the summary of action planned on page 11.

In response to questions,

· it was explained that the evidential link between good teaching and outcomes for learners was elusive but that it was hoped to establish a relationship between data from observations and student success by 2010

· it was confirmed that 100% of PT teachers would be observed (not 50% as stated in the Corporate Objectives 2.2.5)

· the Principal advised that he was giving a clear message across the College that “satisfactory” was no longer acceptable and that it was possible that continued failure to improve beyond this level could potentially lead to dismissal.  Direct observations provided crucial evidence of the learning experience since it was possible for success rates to be good even with a poor learning experience.

· it was confirmed that a more detailed analysis was available showing classroom and tutorial activity

The report was received.

09.835 – Learner Reports

(a) Complaints

The Director of Learner Support presented an analysis of formal complaints for the year 2008/9. He explained that the number of complaints was similar to the previous year and that it was hoped that an increase in complaints about harassment resulted not from an increase in harassment but from an improved climate that encouraged people to believe that it was worthwhile to make a complaint. There appeared to be no diversity issues but the time taken to resolve complaints was unacceptably long. 

Members suggested that the analysis could be improved by separating complaints by learners from those by staff or others, by enabling attention to be focused more on curriculum areas that were generating most complaints and by treating a complaint signed by many learners as one complaint rather than by counting all the complainants.

The report was received

(b) Disciplinary Interviews

The Director of Learner Support presented an analysis of disciplinary interviews conducted during 2008/9. He explained that the analysis revealed significant diversity issues that management were investigating and that there was evidence that the disciplinary regime was inconsistent across the College.  

While it was noted that there appeared to be a correlation between the number of disciplinary interviews for academic performance and attendance and outstanding achievement, it was agreed that the number of disciplinary interviews was unacceptably high, not least because of the cost in staff time, and that it was important to ensure that policies were consistently understood and implemented across the College.

The report was received.
09.836 – Post Inspection Action Plan

The Vice-Principal – Learning presented the Post Inspection Action Plan. He advised that some action had already been taken to address issues arising from the inspection, including restructuring management and delivery arrangements. All issues would be addressed through the self-assessment process. 

In response to questions, it was explained that 

· the plan had been scrutinised and approved by the Quality Improvement Team, Heads of Schools, and the Executive Management Team.

· the action planned would be incorporated into the Quality Improvement Plan 

· progress would be reported quarterly to the Corporation. 

The Principal drew attention to the reference to risk and diversity at the head of the report. He advised that he was seeking to develop a standard format for reports that ensured that proper thought was given to risk and diversity. Members advised that the words used in this instance gave them little information and that it would also be helpful to see the date and author of the report on the first page.

The action plan was approved.

09.837 – Report of the Academic Board
The report of the Academic Board was received. 

09.838 – Health and Safety Report 2008/9
The Annual Health and Safety report was received.

09.839 – Partnership and Franchising Arrangements 

A report setting out proposed partnership ad franchising arrangements for 2009/10 was approved.

09.840 – Strategic Development Plan 2009/14 

The Vice-Principal – Planning and Business Development presented the final Strategic Development Plan 2009/14. He advised that it was the result of a thorough process that had included consideration at previous meetings. The plan was approved. 

09.841– Corporate Objectives 2009/14
Corporate Objectives 2009/14 were approved, subject to the alteration in 2.2.5 of 50% to 100%. 

09.842 – NORCOL – Powerdriver

The Chairman presented a report on the future of NORCOL. He explained that the Directors of the company (himself, the Principal and the Vice-Principal – Planning and Business Development) had, with some reluctance in view of all the effort invested in the operation, come to the conclusion that the business was not viable, particularly in the changed financial climate, and that consultation should begin with the manager and employees of the company about terminating the provision of driver training and related programmes and, hence, to cease trading as Powerdriver.  

It was agreed to authorise management to begin consultation forthwith and to bring a final recommendation to the meeting on 4th November.

09.843 – Management Accounts to 31st July 2009

The Director of Finance presented the College and Norcol management accounts for the year ended 31st July 2009. He drew attention to 

· income higher than budget

· pay costs as % of income in line with budget

· operating surplus higher than budget

He advised that some adjustments needed to be made for the final accounts. He then drew attention to the borrowing profile on page 19 and advised that this gave cause for optimism  that the eventual loan at the end of the project might be lower than expected. Discussion ensued on the need to manage the borrowing carefully in view of the large sums at stake. It was reported that the Audit Committee was to recommend increasing the amount of audit time allocated to the capital programme and the Director of Finance reported that the Chairman of the Audit Committee was giving continued support on the borrowing strategy.
The accounts were received.

09.844 – Treasury Report

A report on the investment of surplus funds in accordance with the Treasury Policy was received.

09.845 – College Pay Offer

A proposal to make an offer in accordance with the recommendation of the AoC for an increase of 1.5% on 2008/9 rates for all staff with effect from 1st August 2009 was approved, subject to formal acceptance by all relevant organisations, including a commitment not to participate in pay and conditions-related industrial action for the period of the award.

09.846 – Review of Governance and Self-Assessment

The Clerk presented a paper containing a range of proposals aimed at improving the self-assessment process and ensuring compliance with the expectations of regulating bodies. He explained that the paper also represented a first attempt at implementing an audit recommendation for an annual report on governance. The annual report on attendance was therefore included and showed a rate of 81% compared with 75% target. Standing Orders and Terms of Reference had also been reviewed.

The Chairman advised that the Search and Governance Committee had considered the proposals and expressed general support for them.

Discussion ensued on the need for a Quality Committee and a member reported that only a minority of FE Corporations operated with a minimum number of Committees. The need to focus on improving learner achievement was agreed to be paramount.

It was agreed

1. That the Corporation should assess itself annually (a) against the six principles of the Good Standard of Public Governance as set out in the report, (b) using the FMCE questionnaire and (c) using the performance indicators of attendance rate (target 75%), inquorate meetings (target zero), number of external vacancies (not to exceed 2), duration of vacancies (not to exceed 6 months)

2. That the process of self-assessment should continue to be integral to the whole College process.

3. That individual governors should complete the questionnaire at Appendix 1 to enable the Clerk to ensure that governors’ assessments are reflected in the draft Self-Assessment Report (SAR)

4. That individual governors identify their own training needs and inform the Clerk. 

5. That the revised skills matrix at Appendix 2 be approved and circulated to members for completion.

6. That the attendance policy proposed in the report be approved.

7. That quality issues continue to be addressed by the full Corporation rather than by establishing a Quality Committee.

8. That Standing Order 11.3 be amended to read as follows:

The Chairman of the Corporation shall be entitled to appoint Committee Chairmen and Vice-Chairmen following recommendations made by the Search and Governance Committee.

Members requested that the questionnaires be circulated and returned by e-mail.

09.847 – Other business

The Chairman reported that this was John Roberts’ last meeting as Clerk and asked that the Corporation’s thanks be recorded for his 12 years of service. There would be an opportunity to say a final farewell at the Dinner in November.

09.848 – Date of next meeting

Wednesday 4th November 2009 at 5.15pm at Booth Lane followed by Dinner in the Restaurant.

