NORTHAMPTON COLLEGE

______________________________________________________________________

Minutes of a meeting of the Corporation held at 6.15 pm on 

Thursday 30th September 2010 at Daventry
	Present:
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T Martin
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                                       M Dunn
	A Rajguru
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J Mortimer Sykes 
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C.Saunby


In attendance:

H Morgan
Director of Finance




J Bexson 
Vice-Principal – Learning 

C Leggitt
Vice-Principal – Information and Learner Services




R Starkey 
Vice-Principal - Planning and Business Development




B Hansford
Director of Learner Support 



J Kelly

Clerk to the Corporation
 It was agreed that the order of the agenda would be changed to allow agenda item 10.1029 to be taken as the first substantive item of business. 

10.1022  – Apologies 

None. The Corporation noted that the term of office of the staff governor had ended and thanks were extended to Julie Teckman for her sixteen years of service to the Corporation.
10.1023  - Declaration of Interests

None
10.1024  -  Minutes of meeting held on 29th July 2010.

Minutes of the meeting held on the 29th July were approved as a correct record.

10.1025 – Matters arising
None.

10.1029  – Learner Support  Reports

(a) Safeguarding

The Director of  Learner Support presented an interim report on the Safeguarding of Children and Vulnerable Adults. This out-lined details of the number of referrals to Nominated Safeguarding Officers for College Learners, key activities undertaken during the academic year and future planned activities. 

It was noted that the number of referrals had increased from 28 in the previous year to 45. It was debated whether this was due in part to the strong publication of the scheme. The use of a portable knife arch at the entrance of the cafeteria at Booth Lane and possibly Lower Mounts over the period of a week was discussed by members. This would be managed and controlled by police officers. Concern was raised as to the need and the possible effect on the reputation of the College. The Director confirmed that in other Colleges any resultant publicity had been positive and had also had the effect of deterring other forms of anti-social behaviour.   

Mr R Smart, the Safeguarding Governor, tabled a paper on Safeguarding. He expressed an opinion that all Governors should undertake training in this area.

The report was received.

(b) Complaints

       The Director of Learner Support presented an analysis of formal complaints for the

       year 2009/10. He explained that the number of complaints was similar to the previous

       year and that there was little change in the profile of the complaints.

       The report was received

(c) Disciplinary Interviews

       The Director of Learner Support presented an analysis of disciplinary interviews

       conducted during 2009/10. A comment was raised that the number of disciplinary

       interviews appeared very high and indicated an area of concern.

       It was clarified by the Principal that the College had a policy of behaviour

       management that included attendance interviews under the disciplinary interview

       scheme. This was considered effective in providing a signal to the learner that such

       behaviour was not tolerated and  for serial offenders could lead to exclusion. It also

       involved the parents of the learner. The number of disciplinary interviews excluding

       those for poor attendance and/or non-submission of work were relatively low.

       The report was received.

10.1026 – Principal’s Report 
The Principal presented an oral report under the following headings: Skills Funding Agency, Comprehensive Spending Review, Department of Work & Pensions, Daventry, Moulton College, Pay Award 2010/11, Phone Mast, Public Sector Compact, Area Improvement Partnership, Jack Haggerty, Robyn Coley, BBC Radio Interviews, Albero, AoC Beacon Awards, LSIS Excellence Gateway. 

Under Skills Funding Agency the Principal reminded members of the letter from David Hughes at the last Corporation meeting which referred to a presentation by the SFA to all Corporations. It was proposed to schedule this before the next Corporation meeting.

The Principal reported that the effect of the Comprehensive Spending Review would be known on the 20th October 2010 and was likely to be severe.

The Principal reported under the item relating to the Department of Work and Pensions that it was likely that Northampton College would be part of consortium with EMFEC AE. This would enable the college to bid for contracts under The Work Programme.  

The NCC bid for the University Technical College had received interest and a formal meeting had been held on the 23rd September with Lord Baker about the formal bid proposal. The College was represented by the Vice Principal- Learning. The College had made clear at the expression of interest stage that whilst it was supportive of the scheme it would only work if it took account of and was developed within the context of the work of the existing partnership and its constituent members.  

The plans for the A level transition were reported by the Principal. The A level results for Daventry had been poor and it was suggested that this should be the last year of enrolment on the A level program at Daventry. It was agreed that this would need to be considered later as part of a more substantial discussion about future strategy in Daventry. 

The Principal reported that the new Principal of Moulton College was Steve Davis.

There was nothing to report on the pay award 2010/11, which was still under national negotiation. Further details might be known after the outcome of the CSR.

The Principal reported that the relocation of the phone mast on building A was still problematic. The College had provided two years notice to the Orange telecommunications company.  A notice to quit had been served and legal advice sought. This matter was likely to proceed to court action. 

In relation to the Public Sector Compact the Principal reported that there was no centralised funding. The three Colleges within the Federation had put in a small amount of money but by November the viability of the Public Sector Compact would have to be reviewed. 

The Principal reported on the deaths of Jack Haggerty who was a former lecturer and   Robyn Coley who was a second year dance student. The condolences of the Corporation had been sent to their families.

Under BBC Radio interviews the Principal reported that he and the Vice Principal – Planning & Business Development had been interviewed by BBC Radio Northampton, which was good publicity for the College.

The College restaurant Albero would be open for business on the 7th October 2010.The Principal outlined the operation of the restaurant and members were referred to the leaflet tabled providing details of the opening hours and the menu.  

The College had been nominated for the YPLA Equality and Diversity Award under the AoC Beacon Awards. The judging would take place on the 4th October 2010 and the presentation  would be at the AoC Conference. It was a credit to the College and all those involved that the College had been nominated.  

The College had also had The Learner Voice  placed on the LSIS Excellence Gateway. This was the 4th exemplar of the College lodged on this site. 

The report was received.  

10.1027 – KPI Matrix

The Principal reported that further to discussion at previous meetings, Governors’ observations had been incorporated into the KPI Cover sheet. In future the sheet would also include lecturer utilisation hours rather than the heading lecturer resource. It was also confirmed that the target was measured against the full year target or budget.

The KPI matrix was approved .  

10.1028 Quality Reports

· IQER Development Engagement Self-Evaluation Document

       This report was presented by the Vice Principal-Learning who explained that the
        IQER was undertaken by the QAA and was a review of Higher Education provision
        delivered in Further Education Colleges. The review would be undertaken in two

        stages. The first stage was the developmental review followed a year later by the

        Summative Review. The developmental review would take place on the 10th and 11th 

        of November and in preparation for the review Colleges must submit a self-

        evaluation document as a summary of its HE provision.

The IQER Development Engagement Self-Evaluation Document was received. 
· Quality Indicators and Performance Measures

       The Vice Principal - Learning presented a report on the above which contained a
        useful reference guide to some of the key quality and performance improvement
        indicators used in measuring the quality of learner outcomes. Governors were also

        invited to participate in the Internal Quality Reviews or Self-Assessment report
        validation events. This would assist Governors in understanding quality issues.

The Quality Indicators and Performance Measures Report was received.

· A Level and GCSE Results

       It was reported that the College A2 pass rate for the year 09/10 was 91.8% with 95%
       in the previous year. The AS level college pass rate of 73.4% compared with 80.9%
       in 08/09. Further analysis showed that the year-on-year decline in the pass rates was
       particularly severe in Daventry. Members discussed the future provision of A levels

       in Daventry and the funding implications. 

The A Level and GCSE results were received 

10.1030 – Capital Project Update

The Principal presented a report on capital projects prepared by the Architect/Consultants. The Lower Mounts building was now occupied. A query was raised regarding the new item identified by SDC, which related to additional management cost relating to the FF&E works beyond the original completion date. It was confirmed that this figure had not been agreed by the College. 

The report was received.

· Appointment of Contractor for Phase 2(a) Booth Lane 

The Principal presented a confidential summary of the review of tenders for the Phase 2 development of Booth Lane. These had been considered by the Capital Projects Committee in detail  at its last meeting. 

The appointment of SDC Builders as the College’s preferred partner to develop Phase 2 was approved.

10.1031  – Staffing Review: Evaluation Report

This evaluation report on the staffing review exercise was presented by the Principal. It was noted that the exercise had gone well overall and members considered the actions identified for the future. 

The report was received. 

10.1032  – Strategic Development Plan 2010/15 

The Vice-Principal – Planning and Business Development presented the final Strategic Development Plan 2010/15. He advised that it was the result of a thorough process that had included consideration at previous meetings. In response to a query from a member it was agreed to provide an up-date on the achievement of the objectives from 2009/10. The effect of the CSR on the Strategic Development Plan would also need to be taken into account and it was agreed to consider the Strategic Development Plan 2010/15 at the Corporation meeting on the 3rd November 2010.

The Strategic Development Plan 2010/15 was received. 

10.1033 – Corporate Objectives 2010/15
The Corporate Objectives 2010/15 were approved, subject to the alteration in 2.1.5 to reflect that the College would not submit for TQS in the immediate future but would retain current development work pending a decision on the future of the national standard.

10.1034 – Daventry Learning Partnership
This report was presented by the Principal and was an up-date on the partnership commitment of the DLP. It was confirmed that none of the partners had signed up to the Memorandum of Cooperation. Members expressed disappointment.
The report was considered and it was agreed that the proposal for the nature of the partnership and the scale of provision in Daventry would need to be approved at a later Corporation meeting. 

The report was received.

10.1035- Management Accounts to 31st July 2010

The Director of Finance presented the College accounts for the year ended 31st July 2010. He drew attention to the:

· generation of additional savings, which was better than predicted in June 2010.

·  situation regarding the adverse variance on hourly paid lecturers costs: in the past the College had received as much as £500K funding which it had not earned (either because of ‘tolerance’ rules – where the College received 100% of funding if it had reached 97% of the funding allocation – or because there was no reconciliation between funding received and funding earned).  However, in 2009\10 the College only received funding which it had earned.  This had the effect of increasing costs. 

·  reduction of the funding allocation for Adult Learner Responsive funding following a re-basing exercise.

· underlying operating surplus which was £197K for the year, compared to a budget of £194K (before write off of new build project costs treated as revenue, accelerated depreciation and FRS17 pension adjustments).

· FRS17 adjustment, which represented the College’s share of the Northamptonshire County Council Pension Fund and included a credit of £1.301M, following the proposed change in future pension payments from RPI to CPI index-based payments. 

He advised that the figures were subject to audit and that for the second year running  Learner Records would be subject to external Audit on income earned. 

The accounts were received.

10.1036 – Capital Project - phase 2(a) options evaluation

The Director of Finance tabled a confidential paper which summarised the savings anticipated on phase 1 of the capital build project and the estimated costs of the revised phase 2 capital project.  The Director of Finance had modelled 14 different financial scenarios in order to establish the affordability options – which suggested that the College should not attempt to undertake any investment (net of savings) beyond £7.5M-£8M.  The Director of Estates had held extensive discussions with the architects and SDC Builders to revise the plans to deliver as much of the proposals as possible within the net investment envelope of £7.5M and without compromising on the essential quality of the capital project.  It was hoped that Buildings A and H, a simplified pavilion and a single storey sports hall would be able to be achieved.   

The Director of Finance was thanked for his work on this matter.

The report was received.  

10.1037 -  Triennial Pensions Valuation

This was presented by the Director of Finance. The report contained a paper written by the Chair in his role as elected representative of the Northamptonshire Colleges and Northampton University on the NCC Pensions Committee. It was confirmed by the Director of Finance that the College had made a case to the actuaries arguing that it should be treated, as a “low risk” employer which, if accepted, would limit increases in the employers’ contribution rates to 1% per annum. Further details would be provided when available.

The Triennial Pension Valuation was received.

10.1038 – Treasury Report

A report on the investment of surplus funds in accordance with the Treasury Policy was presented by the Director of Finance. It was reported that on several occasions the College had drawn down bank loans from Lloyds TSB a day or so in advance of need due to initial difficulties between the two banks over the transfer of funds. This may need to be resolved with approval of the Corporation by transferring all accounts to Lloyds Bank to allow internal transfers.

The report was considered and the policy of continuing to maintain low balances and to use just one bank whilst nominal sums were held was approved.    

10.1039 Scheme of Delegation

The Scheme of Delegation  was approved.

10.1040 Annual Schedule of Business

The Annual Schedule of Business was approved subject to a minor alteration relating to the Corporate Objectives Report.

10.1041 Minutes of the Health & Safety Committee

The minutes of the Health & Safety Committee were received.

10.1042 Minutes of the Capital Projects Committee

The minutes of the Capital Projects Committee were received 

10.1043 – Any Other Urgent Business

Members were reminded that the Corporation meeting on the 3rd November 2010 would be preceded by a presentation at 4pm by the SFA.

10.1044 – Date, Time and Place of next meeting

Wednesday 3rd November 2010 at 5.15pm at Booth Lane followed by Dinner in the College Restaurant.

The meeting closed at 8.50pm.
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