NORTHAMPTON COLLEGE

______________________________________________________________________

Minutes of a meeting of the Corporation held at 6.15pm on 

Wednesday 25th May 2011 at Booth Lane, Northampton 
	Present:

R. Morris Chair

                                       S. Cooper Vice Chair

                 
             L. Closs

                                       W. Marrable

                                       A. Rajguru
	A. Mochan

J. Mortimer Sykes 

R. Smart 

C. Saunby
T. Martin

S.Hillyard


In attendance:

H. Morgan
Director of Finance  




J. Bexson 
Vice-Principal – Learning 

C. Leggitt
Vice-Principal – Information and Learner Services




R. Starkey 
Vice-Principal - Planning and Business Development

                                       B. Hansford       Director of Learner Support



J. Kelly
             Clerk to the Corporation

It was agreed that the agenda would be altered to allow agenda item 11.1162 to be taken as an earlier item. 

11.1148 – Apologies 

M.Dunn and G. Skupinski
11.1149 - Declaration of Interests

None

11.1150 - Minutes of the meeting held on 27th April 2011

The minutes of the meeting held on the 27th April 2011 were approved as a correct record subject to M. Dunn being added to the list of members attending. 

11.1151 – Matters arising

There were no matters arising

11.1152 – Principal’s Report 
The Principal presented an oral report under the following headings: Wolf review, Ofsted Focused Monitoring Visit, SWAN – Social Enterprise Company, Director of Finance, Lower Mounts Two, Phone Mast, Due Diligence, Visit to College.

 Under the Wolf Review he tabled a paper on this matter for information to members. 

Under the Ofsted Focused Monitoring Visit item he reported that the College had received three weeks notice of an inspection against the themes outlined in the Inspection notification. The visit would take place on the 14th and 15th June 2011 and would measure progress against aspects of the Inspection Report and Improvement Plan. 

It was reported under SWAN – that a meeting would be held on the 15th June 2011 to outline proposals for the schools new commitment to collaboration and a representative from the Corporation was welcome to attend as the Chair was unable to do so. It was clarified by the Chair that the College would not commit itself to a formal collaboration without the matter having been considered further by the Corporation.

It was confirmed that the new Director of Finance would start at the College on the 1st August 2011, which would enable a suitable handover with the out-going incumbent.

Confirmation was expected shortly as to the date for the Lower Mounts Two opening ceremony. 

It was confirmed that the issue regarding the phone mast was near to being sorted out with the anticipated signing this week of the agreement.

Feedback had been provided under the due diligence matter 

North M.P Michael Ellis/Martin Doel and Helen Taylor (AoC) had visited the College on the 27th April 2011. 

The report was received.  

11.1153 – Capital Bids 2011/2012

The Director of Finance presented the paper and confirmed that the bids submitted for approval had been through a review process, during which time a number had been rejected. It was considered that the remaining bids represented an affordable level of expenditure.
The Capital Bids 2011/2012 were approved.
11.1154 - Management Accounts to 30th April 2011

The Director of Finance presented the Management Accounts and drew attention to the adverse variance on income. He reported that the work-based learning income is £109K below budget, Train to Gain income is £228K below budget and the income from Higher Education provision is £160K below budget with tuition fees £114K below budget. Other income is £268K less than budget, with the main adverse income arising in catering income.   

Members considered the accounts. It was noted that the costs of running catering as a curriculum subject and the cost of running the catering service i.e. the refectory and Albero were amalgamated within the accounts. This was discussed more fully and the Director of Finance explained that it was difficult to differentiate costs where there was a cross over between areas i.e. products made by catering students were sold through the refectory. Members asked whether the presentation of the analysis could distinguish these separate costs and also between sites. The Director of Finance advised that he intended that the 2011/12 budget separate the retail catering (Albero restaurant; refectories at Booth Lane, Lower Mounts and Daventry; bakery) from curriculum area activity (including The Lane and Bistro training restaurants).
The Management Accounts to the 30th April 2011 were received.
11.1162 – The Work Programme

This was presented by the Director of Learner Support who confirmed that since the report had been written the details of the contract and TUPE provisions had been received from A4E. 
The contract which had only recently been received was non-negotiable and the College was being pressed to sign by the end of the week otherwise the project would not proceed.  The College Solicitors were currently reviewing the documentation and were expected to report back the next day. 

Approximately thirty employees had bee identified as potential transferees to the College under TUPE provisions over the next two years. This was substantially more staff than expected which would alter the financial modelling of the business case put to the Corporation. Members expressed concern as to the viability of the scheme and the liabilities that would arise under TUPE. 

The Principal confirmed that the scheme was dependent on the Solicitor feedback regarding the contract and clarification over financial effects of the TUPE and that the Executive would review the matter after obtaining this information. Due to the short time frame it would not be possible to convene a Corporation meeting to approve entering into the scheme.   
It was agreed that delegated authority would be given to the Chair and Vice-Chair of the Corporation and to the Chair of the Audit Committee to consider the advice of the Executive and if necessary approve the signing of the contract with A4E and for all members to be informed of the outcome.    

The Director of Learner Support left the meeting

11.1155 – Treasury Report

The Director of Finance reported that the cash balances of the College had been far higher than usual due to the unexpected receipt of a £10.9M capital support grant on the 15th March 2011 which was one month earlier than scheduled and a further £5.5M capital support grant was remitted by the SFA at the end of April 2011. Due to this it was unlikely that drawdowns from the Lloyds Bank loan facilities would be necessary until August or even September 2011.

Despite the high current cash balances, it was considered unnecessary to review the current policy as further investment in the capital re-development project in the coming months would take balances down to approximately £1M by the autumn.

The Treasury Report was received.
11.1156 – Travel Expenses

The Director of Finance presented this report which reviewed the policy on making mileage claims and the rate at which mileage would be payable. It was noted that the mileage rate  would remain at 40p per mile.
Members noted the contents and the report was received. 

11.1157 – Banking Issues 

The Director of Finance confirmed that he had recently met with three Lloyds Banking Group staff to discuss various banking issues. It had been suggested that the College considered taking out one (or more) loans now to commence in 2012/2013, thereby locking in the current favourable rates of interest and that the College transfers its general banking arrangements from the Co-operative Bank to Lloyds TSB.

The recommendation that the College took out an additional loan of £1M with a start date of 22nd April 2013 and considered another £1M fixed term loan with a similar start date in the next three months was approved. 

The transfer of the general banking arrangements to Lloyds TSB was approved subject to the College being released from the obligations of the bond with Northamptonshire County Council. It was suggested that management should seek ‘free banking’ on the current account.
11.1158 - Capital Projects Update

The Principal presented a report on the capital projects prepared by the Architect/Consultants. He reported that Phase 2 was progressing. The report was received

11.1159 – Annual Objectives Update 

The Vice Principal – Planning and Business Development presented this report which was a termly update on the progress against Annual Objectives. Members noted the contents of the report and in particular the targets, which had not been met. It was confirmed that plans were in place to address the shortfall in enrolments and subsequent reduction in income but that the related current year targets were unlikely to be met.

The Annual Objectives Update was received. 
11.160 – Albero Restaurant Mid Year Report

This report was presented by the Vice Principal – Learning who confirmed that the restaurant was currently on course to meet the budgeted first year loss of £93,000. Members noted the high costs to sale ratio, which was considered to be unrealistic for a commercial operation. It was stated that the venture was not solely a commercial one but had an educational element. Concern was raised as to the viability of the restaurant going forward unless the gross margin covered costs by either increasing the capacity of the restaurant or decreasing food and pay costs. Managers agreed to provide a three-year plan to the Corporation in July 2011. 
The Albero Restaurant Mid Year Report was received.

11.1161 - Staffing Review

The Principal tabled a report on the Staffing Review Exercise 2011 and a report on protecting and enhancing the Quality Improvement Drive.

It was reported that due to funding constraints the College would need to save approximately £750K from its staffing budget in 2011/12. It was the College’s intention to achieve the level of savings necessary through a voluntary process from full time and fractional members of staff. The scheme had been promoted to staff on the 28th April and the deadline set for the 19th May 2011.

The outcome of the Voluntary Redundancy Process was that in total 30 members of staff had requested voluntary redundancy and 22 requests had been agreed. This was divided into the following: seven managers, nine lecturers and six business support staff. It was reported that, in addition to the voluntary redundancy savings, there were also savings through reductions in working hours and the non-replacement of posts. This would save a further £51,460. There were two new lecturing posts required which would add an additional cost of £46,404 and thus the final savings to pay costs would be £592,206 (plus on costs at 22%) which totalled  £722,491. Although this was under the target of £750K it was anticipated that, with other savings already achieved and with a continued vigilance with regard to staffing levels and efficiency the reduction in staffing costs required for 2011/2012 would be met. As a result, it should not be necessary to implement the second phase of the proposed process meaning that further (compulsory) redundancies would be unnecessary at this time.  

A member queried whether the proposed cost of the voluntary redundancy exercise (nearly £500K) could be managed in the current year’s financial figures, since the projected operating surplus was only £76K. The Director of Finance confirmed that the contingency of £350K in non-pay costs would be used and that expected further savings in non-pay costs would be deployed to ensure that the college achieved a small surplus at year-end.

The Principal reported on the arrangements to replace the post of Assistant Principal – Quality Improvement & Professional Development. Members had raised concern that the loss of this post might be detrimental to Quality Improvement. The Principal out-lined the succession planning in place and the likely structure in support of quality improvement and confirmed that he was satisfied that the quality improvement programme would not be adversely affected by the loss of this post.

The reports were received and the management recommendations to carry forward the measures necessary to secure the necessary savings to staff cost were approved.
11.1163 – Minutes of the Safety, Health & Environment Committee

 The Safety, Health & Environment minutes were received. 

11.1164 – Update on Governor Reviews

The Chair reported that the member appraisals were almost complete bar one more appraisal and that he would report back to members at a later stage.  

11.1165 - Any Other Urgent Business

The Chair requested that members notify the Clerk if they knew of any potential applicants for the vacant member position. The position had been advertised in the local press and in the Chamber of Commerce and on the Public Appointments website. 

11.1166 – Date, Time and Place of next meeting

Wednesday 29th June 2011 at 6.15pm at Booth Lane, Northampton 

The meeting closed at 8.15 pm.
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