
NORTHAMPTON COLLEGE
______________________________________________________________________

Minutes of a meeting of the Corporation held at 5.15pm on 
Wednesday 4th November 2009 at Northampton

	Present:		R Morris    Chairman					L Closs
                                       S Cooper
			T Martin
			S Miller 
                                       M Dunn
	Boqoro Hassan
J Mortimer Sykes
A Mochan
R Smart 
J Teckman
A Rajguru
C Saunby 


	
In attendance:		
			J Bexson 	Vice-Principal - Learning 
C Leggitt	Vice-Principal - Information and Learner Services 
H Morgan	Director of Finance
			R Starkey 	Vice-Principal - Planning and Business Development
			J Kelly		Clerk to the Corporation

Boqoro Hassan (student governor) was welcomed to her first meeting

09.849 – Apologies
None 

09.850 – Declaration of Interests
The Principal declared an interest in item number 09.862
  
09.851 -Minutes of meeting held on 30th September 2009.
Minutes of the meeting held on 30th September were approved as a correct record.

09.852 – Matters arising
With reference to item number 09.845 the Principal reported that two out of the three Unions had accepted the offer of a 1.5% increase on 2008/9 pay rates for all staff with effect from the 1st August 2009. The College was awaiting a response from UCU. 

09.853 – Principal’s Report 

The Principal presented an oral report under the following headings: Government and Local Authority Matters, Business Centre, Daventry, Public Sector Compact, Investors in Diversity, FNC meetings, College Disciplinary Appeal Hearing, Catering Awards Dinner, Leadership and Development, College INSET day.

Under Government Matters he reported attending a meeting of the Association of College Principals’ Policy Forum on the 13th October 2009 at which the effect of the public spending costs was discussed. An AoC paper on the subject was tabled for information. A copy of the AoC manifesto was also passed around to members.

Under Local Authority Matters the Principal notified the Corporation that he had attended a meeting of the 14-19 Forum and the Achieving Economic Wellbeing Outcome Group (AEWOG). It was now agreed that all three of the Northamptonshire College Principals (acting together through the FNC) would be represented at the AEWOG.



 
Members agreed that the information relating to the Business Centre would be treated as confidential in accordance with Standing Order 8.2 until the relevant procedures had been carried out. Confidential minutes of this item are held by the Clerk.

In relation to Daventry an important meeting had been held with Dr Tim O’Neill to establish the way forward with the Local Authority.

 At the Public Sector Compact regional meeting of Chairs the need to secure future funds to meet administrative costs (currently funded by the LSC) was discussed.
  
The Principal reported that the Assessor for the Investors in Diversity Standard had been highly complimentary of the work that the College had carried out and the standards that it had achieved. The College would be undergoing formal assessment by the end of 2009.

The Principal reported on the Federation of Northamptonshire Colleges (“FNC”) meeting with Conservative MPs and Parliamentary Candidates at Moulton College which had been very positive: a further meeting was to be held with Brian Binley MP and Michael Ellis at Northampton College.

The Principal reported on the school visits he had carried out with the Vice-Principal - Learning and the visit to Northbrook College with the Vice-Principal - Planning and Business Development to see a range of facilities and provision and to meet David Percival (former Principal of Northampton College 1995-2000) before he officially retired.    

The Principal reported that the Disciplinary Appeal Hearing had up-held the decision of management.
 
The Catering Awards dinner held at the College had been very successful and the Principal reminded members of the Awards Ceremony on the 20th November 2009. 

Members were also invited to a College INSET day on the 17th November on diversity. Ten Public Sector Compact (PSC) colleagues would also be attending. This would be an important collaboration with other Public Sector bodies.

The Chair mentioned the AoC conference on the 17, 18 and 19th November.

The report was received.     
  
  09.854 – Enrolment Report

The Vice-Principal-Information and Learner Services presented a report of current enrolments against College targets for 2009/10. He reported that full time recruitment for both 16-18 and adults was high. Entry to Employment provision was also ahead of last year and, although the target was challenging, early indications were good. Enrolment to both levels of apprentices had been lower than planned this year and recruitment was well below the challenging target numbers. The Train to Gain contract had this year been split to fit the LSC financial year making management of this provision extremely difficult. The College was confident that it would hit the target for the first eight months. The College would then need to deliver the remainder of the contract (just under 50%) in the remaining four periods.

The report was received.
 
09.855 - Capital Projects Update

The Principal presented a report on the capital projects prepared by the Architects/Consultants of the project. This was in a different format as discussed at Corporation on the 29th September 2009 with separate comments for Booth Lane and Lower Mounts. It also contained two Gantt charts to provide an indication of where the project was behind schedule. SDC were 5 days behind programme at present due mainly to the discovery and removal of asbestos and underground obstructions, but were hopeful that they could recover the time lost during the construction of the concrete frame element of the works. 

The Principal directed members to the paragraphs of the report relating to costs and the risk register. The total budget approved by the LSC for the Booth Lane and Lower Mounts phase 1 development was £78.852M. This figure consisted of 22 lines of which 3 budgets - utilities, enabling works and consultant fees -  were showing an overspend of £244,730. Taking this into account the total contingency remaining was £1.5 million.  

The risk register had been reviewed and would be presented to the next Capital Projects meeting in December. It was pointed out to Members that many of the previous high risk areas had now been successfully managed to either eliminate or reduce the risk to an acceptable level. There were two red areas of risk. The first related to the unavailability of funding for phase 2 of the works. The second related to the viability of moving major items of College equipment to the new building. 

Members discussed the report and in particular the two identified risks. The Principal confirmed that he was working on the reconfiguration of phase 2 to provide savings.  He was also going to make a presentation to the LSC later in the month, as LSC permission would be needed to re-designate money provided by them for one purpose, but now hopefully to be expended on something different. The Director of Finance pointed out that it was also necessary to consider affordability.  The College bankers had indicated that they would be willing to lend money but the question was whether, in the current economic climate, the College could afford to borrow what might be agreed in respect of phase 2.  Members also queried whether the budget for equipment was sufficient (noting that some equipment would be transferred from existing buildings).  It was agreed that this particular risk would be an item for discussion at the next Capital Projects meeting.

 The report was received.

09.856 - Governors’ Planning Day

This report was presented by the Vice-Principal - Planning and Business Development. Members agreed on the date of 28th January 2010, the venue and training day format which would be the same as last year. Members wanted to have the opportunity of a private meeting again.  Members agreed that it would be useful to have a short presentation by the architects on the visual impact of the new build. The exact content of the day would be determined at a later date.

The report was received.
 
09.857 – Norcol

The Chair of the Corporation presented a verbal report to the Corporation. In his capacity as Director of the Company he had attended a Board meeting earlier in the afternoon with the other two Directors (Len Closs and Ray Starkey) at which a report in support of its continuation - prepared by the manager of the Company - was considered. After a lengthy Board discussion involving the manager, the manager had left the meeting and discussions had continued.  The Board had formally resolved to recommend to Governors that the trading activities of the Company should cease, once arrangements had been made to complete lorry training booked for November and several classroom-based courses which were already arranged.  In due course Norcol would be wound up.  The rationale behind the decision was that the Company had been trading for a number of years and despite the best efforts of the Company’s employees and College management it was still not viable. Members considered the position and the costs of redundancies and also the pension entitlement for one employee. The costs of redundancy would be partially offset by potential receipts from the disposal of assets.     

Malcolm Dunn declared an interest due to his professional role as Official Receiver for Northamptonshire. 

Members approved the cessation of trading of the Company and authorised Management to apply to Companies House for it to be wound up.  



09.858 – Management Accounts to 30 September 2009

These were presented by the Finance Director who confirmed that the cash position of the College was healthy.

The accounts were received.
  
09.859 – Reprographics Replacement Tender Process

This was presented by the Vice-Principal - Information and Learner Services. In response to a question by a member it was confirmed that sustainability issues had been fully considered throughout the tender process.

Members approved the recommendation of College management to take forward Konica Minolta and Oce to the short listing stage. 

09.860 – Amendments to Interest Strategy

This report was presented by the Director of Finance. In brief it was proposed that the Interest Strategy agreed by Governors at the Corporation meeting on the 23rd July 2009 was amended to link the annual receipt of capital support grant with maturing bank loan draw downs (thereby avoiding costly borrowings when surplus funds are held), as well as to cover the objective that draw-downs should be fixed for the longest period.

The proposals set out in the report were:
· That the College should aim to operate with a smaller amount of cash.
· The interest strategy should be amended, so that draw-downs take into account first any anticipated pending remittance from the LSC\SFA, before making draw-downs for the longest period necessary.
· The College should transfer its main banking arrangements to Lloyds Banking Group, which would offer overdraft facilities to manage the short-term fluctuations in cash balances which arise during the course of each month.

This had been considered in depth at a meeting between the Chair of the Audit Committee and the two Lloyds Banking Group representatives held on the 22nd October 2009, also attended by the Financial Controller and the Director of Finance for the College.

Members approved the amendments to the Interest Strategy.   

09.861 - Audit Committee Minutes

The Audit Committee Minutes were received

09.862 – Remuneration Committee Minutes

The Remuneration Committee Minutes were received

09.863 – Governance and Search Committee Minutes

The Governance and Search Committee Minutes were received

09.864 – Capital Project Committee Minutes

The Capital Project Committee Minutes were received

09.865 – Annual Schedule of Business

The Annual Schedule of Business was received

09.866 – Governance SAR

This report was presented by the Clerk. In response to an Internal Audit recommendation that members should be involved in self-assessment at the beginning of the process a questionnaire had been completed by members based on the “Core Principles” of the “Good Governance Standard for Public Services”.   

Members debated the report and in particular the areas for improvement and how these had been determined. The Clerk confirmed that the report had been based on the completed self-assessment questionnaires, the previous Governance SAR for 08/09 and the outcome of the Ofsted and Internal Audit reports on Governance. Concern was expressed over the format of the self-assessment questionnaire and the subsequent extrapolation of data to the action plan of the SAR and the need for quantifiable performance indicators. It was agreed that action points 5 and 6 of the plan would be constructive to look at during the away day and that the process of self-assessment by members needs to be reviewed and the questionnaire refined for next year. 

Members approved the report.       

09.867 – AoC Governor Database

The Chair of the Corporation explained that the AoC was compiling a national electronic data-base of College Governors which would enable governors to receive governors’ briefings directly by e-mail. Members would also be able to access all information provided on the member area of the AoC web-site. Members agreed to their e-mail addresses being provided to the AoC by the Clerk.
 
09.868 Any Other Urgent Business

None  

09.869 – Date, Time and Place of Next Meeting

Wednesday 9th December 2009 at 6.15 p.m. at Daventry


The meeting closed at 19.05
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