The Business Case for Equality and Diversity

When colleges develop their Equality Schemes and related policies they generally relate back to the mission, vision and values of the organisation.  This is a good start but it is also necessary to consider the business case for Equality and Diversity.

At recent QIN and CMT meetings managers spent some time discussing the business case and came up with the following reasons why we should have strong and effective Equality and Diversity schemes and related policies:-

· Protect against legal issues/law suites – everyone knows their duty under the law.

· Better all round learning experience for the learners.

· An ethos of Diversity and Inclusion creates feelings of acceptance and inclusion.

· Good advertising/marketing.

· Promotion of tolerance and reduces potential conflict.

· Helps recruitment of staff – also retention and achievement of learners and staff guarantees income/funding.

· Improves quality of workforce/attracting the best staff.

· Improves diversity of learner body which reflects the local population.

· Contributes to reputation of organisation as one that treats people fairly.

· Enables College to keep up to date with the times, enables development of business plan.

· Maximises customer base – all sectors actively involved.

· Overt displays of a diverse nature encourage learners to engage leading to higher levels of attendance.

· Raises aspirations and achievements, especially if we use role models.

· Re-inforce the reputation of the College (achievement and mission).

· There is an improved perception of the College as a Safe and Diverse environment which leads to an increase in admissions/employment of learners and staff – strands of diversity.
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