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Lean Overview 

The primary objective of this course is to introduce the 
candidate to the principles of lean techniques and practices. 

Programme structure
Candidates can cover the following lean techniques:

•	 Continuous improvement philosophy (KAIZEN)

• 	 Workplace organisation (5S/C) 

• 	 Visual management 
	
• 	 Problem solving techniques 

• 	 Effective team working 

• 	 Benefits of standardisation 

• 	 Flow process analysis 

• 	 Flexible production and manpower systems 

 

For whom is the programme suitable? 
The candidate can be employed in any environment.         

How long does the programme last? 
One day. However it can be tailored to match company requirements and be delivered over 
two or three days. 

How much does it cost? 
Contact the Business Centre for more information. 

Where is the programme delivered? 
The course can be delivered either in the workplace or off site. 



What next?
Business Improvement Techniques NVQ Level 2/3 

Benefits to company 
A workforce who understands lean 
techniques and principles

A motivated workforce

A workforce who can assist with applying 
lean techniques

Benefits to individual
Develop knowledge of lean techniques

Provide evidence of ability to do your job

Gain a Northampton College certificate of 
attendance

Contact the Business Centre on 

01604 734 323
business.centre@northamptoncollege.ac.uk

www.northamptoncollege.ac.uk/business

Better skilled for better business
Westbury Court
Anglia Way, Moulton Park Industrial Estate
Northampton, NN3 6JA


