The primary objective of this course is to introduce the
candidate to the principles of lean techniques and practices.

Candidates can cover the following lean techniques:
Continuous improvement philosophy (KAIZEN)
Workplace organisation (5S/C)

Visual management
Problem solving techniques
Effective team working
Benefits of standardisation
Flow process analysis

Flexible production and manpower systems

The candidate can be employed in any environment.

One day. However it can be tailored to match company requirements and be delivered over
two or three days.

Contact the Business Centre for more information.

The course can be delivered either in the workplace or off site.
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