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1. Purpose

This policy outlines the expectations for student academic engagement and behaviour and the
procedures for intervention when these expectations are not met. The policy ensures students
understand College expectations and are encouraged to maintain positive conduct both on and
off campus, including during placements and trips. It promotes fairness and consistency in
intervention, disciplinary and fitness to study processes, supports individual student needs and
wellbeing, and ensures all relevant facts are investigated before action is taken. The policy
encourages prompt reporting of any breaches or positive behaviours by students, staff, visitors,
employers, or the public, with appropriate investigation by College staff.

2. Scope

The Student Behaviour and Intervention Policy applies to all students enrolled at Northampton
College, including those on Further Education (FE), University Level (HE), Apprenticeship, or
work-based courses and programmes. Visiting students and their accompanying staff are
expected to comply with this policy. The policy covers all college buildings, the estate, social
and sporting activities, and all college-related activities both on and off campus, including work
placements, trips, and activities where behaviour may affect the College’s reputation or the
safety and wellbeing of others.

3. Responsibility

The overall responsibility of this policy lies with the Principal with implementation by the Deputy
Principal and review by the Assistant Principal Teaching, Learning and Quality.

4. Core principles

This policy aims to ensure a safe, respectful, and productive learning environment by setting
clear expectations and outlining a framework for intervention. The policy operates through three
main routes:

e Academic Intervention: For issues such as poor attendance, punctuality, non-
submission of work, or missed assessments.

e Disciplinary: For breaches of the Student Code of Conduct.

¢ Fitness to Study: Where a student’s health or wellbeing impacts their own or others’
ability to study or remain safe and healthy.

The process is designed to escalate through stages if concerns persist, with a focus on support
and improvement at each step.

5. The Student Code of Conduct

The Student Code of Conduct explains how students are expected to behave whilst

on College premises or where students are taking part in College-related activities, on and off
site. By respecting these rules and interacting with others in a safe and appropriate way, we can
ensure that all members of the College community are kept safe.

In signing up to attend a course at the College, all students agree to:

1. Behave safely at all times and comply with all health and safety requirements of the
College.

2. Follow all instructions given by teachers, managers and other staff and abide
by College policies.
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Be respectful and considerate of each other and the College environment, avoiding
causing nuisance, upset or harm to others. For example, students should speak to one
another and staff calmly and politely, avoiding words and actions that may be interpreted
as abusive, offensive or threatening, including swearing and discriminatory language.
Wear their college lanyard and ID badge so that it is clearly visible, with the photograph
and name easily seen, to ensure they can be identified as a Northampton College
student. Students are required to show their College ID card if asked by a member of
staff.

Place their mobile phone in the designated phone station at the start of each lesson and
only access it when directed to do so by a member of staff.

Remove caps, hats and hoods whenever in college and follow the College dress code

- https://www.northamptoncollege.ac.uk/student-life/dress-code.

Attend all lessons and other learning activities including trips, visits and work experience
and arrive for them in good time for the scheduled start.

Only smoke or vape in clearly designated shelters, outside of the building.

Be properly prepared for classes, bringing the equipment they need including, where
provided, their college laptop or Chromebook which should be fully charged, pen,
notepad, calculator and any other equipment specified by teachers.

10. Complete all assignments and homework tasks within the timescale set by teachers and

attend all examinations, practical and controlled assessments.

In addition to the Code of Conduct, students must not:

Consume or possess alcohol on College premises or during any College activities on or
offsite.

Discriminate against others; they must comply with the law and the College’s Equity,
Inclusion and Belonging Policy. Any forms of bullying and harassment will not be
tolerated.

Cheat in examinations or coursework, including misuse Al.

Use or wear Artificial Intelligence (Al) enabled smart glasses, smart eyewear, or any
wearable device capable of recording, transmitting, analysing, or storing audio, video,
images or other data. This applies on College premises and during all College activities,
and is in place to protect the privacy, confidentiality, safeguarding and security of
students, staff, visitors and college information.

Bring, use, possess or deal illegal or controlled substances, legal highs, or any
substances that may impair performance. On College premises or during any College
activities on or offsite. Zero tolerance applies. Prescribed controlled drugs must be
declared and stored appropriately.

Bring the College into disrepute through anti-social and inappropriate behaviour on or off
campus.

Cause any health and safety concerns on College premises or during any College
activities on or offsite. For example students should report all safety defects or problems
to a member of staff and they should not misuse safety equipment provided by the
College.

Display or circulate offensive or distressing material, including via College resources or
use foul, inappropriate, or abusive language. They should not make derogatory,
obscene, distressing, malicious, or indecent remarks about the College, its staff,
students, or employers in any form, including social media.

Display violent, indecent, threatening, or offensive behaviour towards staff, students, or
visitors and should not bring to the College any offensive weapons or objects deemed as
such by the College.

Litter, deface, or damage College property.

Impersonate other students, misuse ID cards, or allow others to use their ID card.
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Taking photographs, video or any other recording of staff members, students or visitors
to the College without permission.

6. Commitment to Study: Attendance and Expectations

All courses and apprenticeships depend on a commitment and application to study and the
completion of required work. This will include, but not be limited to:

Attendance and punctuality to all parts of a study programme or apprenticeship, including
Maths/English, digital skills, tutorials and Work Placement and any additional catch-up
activity on timetables.

Bringing the appropriate equipment to all classes including college laptops or
Chromebooks which should be fully charged, general stationery and specific course
related equipment. Students should be appropriately dressed for their learning activity,
including wearing uniform and PPE where required.

Completion of homework and research set to aid learning.

Engaging with all learning activities including in-class, practicals, work experience, trips
and visits and tutorials (not an exhaustive list).

Completing assessments in a timely manner as part of the assessed Curriculum
(submitted within required guidelines).

Attendance at all Exams and formal assessments.

Meeting behaviour expectations.
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7. The Process

| Stage | Academic Intervention | | Disciplinary | Fitness to Study
Overview Where a student isn’t demonstrating Where a student breaches the College Code Where a student’s health and wellbeing are
commitment to their studies for example of Conduct. having a detrimental impact on their (or other
through non-attendance, being continually members of the College Community’s) ability
late to lessons, not completing work in class to study or remain safe and healthy.
or not submitting assignments.
| Stage | Academic Intervention | | Disciplinary | | Fitness to Study
Informal (0) For minor breaches of the Code of Conduct and not meeting expectations of behaviour, for example disruptive behaviour in class.
Unexplained absence or lateness to any part of the study programme (including main qualification, English, maths, digital skills, tutorials, work
experience)
Non-submission of work or attendance to assessments with no extenuating circumstances.
Action Intervention meeting or tutorial.
Responsibility Any member of College staff, usually teacher, trainer / assessor or academic coach.
Possible e SMART targets set.
Outcomes e Tutor referral e.g. MHWB, support
e No improvements seen, escalation to stage 1 or move to the Fitness to Study process.
Recording ProMonitor Comments: Comment Type: ProMonitor Comments: Comment Type: ProMonitor Comments: Comment Type:
Attendance or Academic Intervention Behaviour Fitness to Study
Comment Reason: Cause for Concern 1, 2 or Comment Reason: Cause for Concern 1, 2 or Comment Reason: Cause for Concern 1, 2 or
3 3 3
ProMonitor SMART target(s) set as ProMonitor SMART target(s) set as ProMonitor SMART target(s) set as
appropriate appropriate appropriate
Notes: e Escalation to stage 1 or move to Fitness to Study on receipt of a 41" Cause for Concern.
e Parents / carers / support workers / SIPS practitioner of under 19 year old students (up to age 25 for students with an EHCP with the consent of
the student), employers of apprentices and the Designated Person for Care Experienced in relation to any student known to be looked after,
notified as appropriate




| Stage Academic Intervention | ] Disciplinary Fitness to Study
Stage 1: Initial Typically triggered by a 4t Cause for Concern or minor breach of the Code of Conduct. This may Initial concerns raised: behaviour or
Warning be expedited, for example during the first 42 days or where attendance is very low (sub-50%). wellbeing causes a concern but does not
Examples: present an immediate crisis (e.g. a noticeable
¢ Ongoing unexplained or unacceptable absences / lateness following Stage 0 or attendance deterioration in health, appearance, attitude,
below 85%. behaviour impacting on attendance, ability to
e Ongoing non-submission of work or attendance to assessment. meet deadlines, and/or participate in student
e Disruptive or unruly behaviour, failure to comply with reasonable instructions, refusal to show activities)
identification on request, offensive language
Action: Formal intervention meeting or tutorial — student notified by e mail, parent / carer notified if under 19 at start of programme, employer notified if
apprentice.
Responsibility: Course Co-ordinator, teacher, assessor, academic coach — Curriculum Manager / Team Leader notified.
Possible e No case to answer e No action required
Outcomes: e SMART targets set e Appropriate referrals made.
e Tutor referral e.g. MHWB, support e Signposted to appropriate support
services
e SMART targets set
Recording: ProMonitor Meetings: ProMonitor Meetings: ProMonitor Meetings:
Meeting Category: Academic Intervention Meeting Category: Disciplinary Meeting Category: Fitness to Study
Meeting Type: Stage 1 Meeting Type: Stage 1 Meeting Type: Stage 1
ProMonitor SMART target(s) set as ProMonitor SMART target(s) set as appropriate ProMonitor SMART target(s) set as
appropriate appropriate
Review: e Tutorial held 2 weeks after the student receives the initial warning to review progress towards e Review date agreed, generally 2 weeks
meeting SMART targets. after initial meeting.
o If all targets have been met, no further action required. e Further actions agreed: no further action,
e Further unexplained absences, lateness, non-submission of work or attendance at ongoing support and review, or
assessment, or breaches of the Code of Conduct - escalation to stage 2 or Fitness to Study. escalation to stage 2.
Appeals: e Submitted in writing to the Quality Office (intervention@northamptoncollege.ac.uk) within 5 e No appeal
working days of receipt of the outcome of the intervention meeting or tutorial.
e The Curriculum Manager will hear the appeal, usually within 10 working days of receipt of the
appeal.
Notes: SIPS practitioner of under 19 year old students (up to age 25 for students with an EHCP with the consent of the student), and the Designated Person
for Care Experienced in relation to any student known to be looked after notified.
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| Stage Academic Intervention Disciplinary Fitness to Study
Stage 2: Recurrence of Stage 1 or hasn’t met targets Recurrence of Stage 1 or hasn’t met targets Ongoing concerns from Stage 1 (e.g.
Formal set at Stage 1 — ongoing unexplained set at Stage 1 insufficient improvement seen) or escalating
Meeting attendance, lateness, non-submission of work Report of serious breach of the Code of concerns such as complaints from other

or attendance at assessment.

Supporting evidence should be recorded in
ProMonitor using the comments and meeting
functions. Additional information may be
uploaded to the ‘Uploaded Documents’
section and referred to in the comments. If
information is deemed to be sensitive, this
should be noted in the comments with an
indication of where this information is held.

Conduct linked to behaviour and misconduct.
Notification will usually be through completion
of an incident report, through comments in
ProMonitor or direct reports to the Curriculum
Manager. Note that any member of academic
or professional services staff may report
incidents.

For example (not exhaustive): offensive
language or behaviour directed towards
others, any form of discriminatory behaviour,
plagiarism or use of Al where deemed
inappropriate, initial instance of bullying or
harassment (depending on severity), damage
to property, refusal to follow instruction,
inappropriate use of technology, the wearing of
Al enabled smart glasses, smart eyewear or
any other wearable device, incapacity caused
by being, or appearing to be, under the
influence of alcohol, illegal drugs, or solvents,
theft, fraud or deliberate falsification of records.

students regarding behaviours, refusal to

access support or engage with previously
agreed actions, exhibiting behaviours that
cause significant concern).

Action:

o Facts presented to the Curriculum Manager (e.g. details of attendance, non-submission of
work, specific details around the breach of the Code of Conduct).

o Formal meeting scheduled: led by Curriculum Manager and to include student, parent / carer /
employer invited, SIPS practitioner, Designated Person for Care Experienced.

e Meeting focus to identify reasons and context behind behaviours to establish appropriate
actions and to support achieving the desired behaviours.

¢ Note: guidance on carrying out investigations can be seen in the document Carrying out

investigations (March 2025) for CMT.pdf

e Formal meeting scheduled.

e Toinclude student, parent/ carer /
employer invited, SIPS practitioner,
Designated Person for Care Experienced
and any other specialist or support staff
(e.g. safeguarding).

e Concerns discussed including reasons
and context behind behaviours.

e Options discussed including: further
referral to support services, break in
learning, part time study, alternative
study arrangements, potential withdrawal.

Responsibility:

Led by Curriculum Manager

Led by Curriculum Manager or Assistant
Principal for the area.

Possible
Outcomes:

e No case to answer
e Formal written warning
e Tutor referral e.g. MHWB, support

¢ No action required.

e Appropriate referrals made.

e Signposted to appropriate support
services.
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o Early review of EHCP if appropriate — in consultation with SIPS or referral to the Complex e SMART targets set.
Case Panel. e Suspension of studies — with clear targets
for return to studies®.

e Change to a PT programme of study*.

e Escalation to stage 3 for complex
situations™.

e Referral to Academic Intervention or
Disciplinary process.

*Requires referral to the Complex Case

Panel) for authorisation.

Recording: ProMonitor Meetings: ProMonitor Meetings: ProMonitor Meetings:

Meeting Category: Academic Intervention Meeting Category: Behaviour Meeting Category: Fitness to Study

Meeting Type: Stage 2 Meeting Type: Stage 2 Meeting Type: Stage 2

ProMonitor SMART target(s) set as ProMonitor SMART target(s) set as ProMonitor SMART target(s) set as

appropriate appropriate appropriate

Copy sent to parent / carer / employer Copy sent to parent / carer / employer Copy sent to parent / carer / employer

Review: e Tutorial review held after 2 weeks of the student receives the initial warning to review progress e Review date agreed, generally 2 weeks

towards meeting SMART targets. after initial meeting.

o If all targets have been met, no further action required. e Further actions agreed: no further action,

e Further unexplained absences, lateness, non-submission of work or attendance at ongoing support and review, or
assessment, or breaches of the Code of Conduct - escalation to stage 3 or Fitness to Study. escalation to stage 3.

Appeals: e Submitted in writing to the Quality Office (intervention@northamptoncollege.ac.uk) within 5 ¢ Request for Independent Review of

working days of receipt of the outcome of the intervention meeting or tutorial. decisions should be submitted in writing

e The Assistant Principal for the area will hear the appeal, usually within 10 working days of to the Quality Team
receipt of the appeal. (intervention@northamptoncollege.ac.uk)

within 5 working days of receipt of the
written outcome

e The review will be heard by a member of
the Complex Case Panel.

Notes: SIPS practitioner of under 19 year old students (up to age 25 for students with an EHCP with the consent of the student), and the Designated Person
for Care Experienced in relation to any student known to be looked after notified.
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Recurrence of Stage 2 or hasn’t met targets
set at Stage 2 — ongoing unexplained
attendance, lateness, non-submission of
work or attendance at assessment.
Supporting evidence should be recorded in
ProMonitor using the comments and meeting
functions. Additional information may be

Recurrence of Stage 2 or hasn’t met targets
set at Stage 2.

Report of gross breach of the Code of Conduct
linked to behaviour and misconduct.
Notification will usually be through completion
of an incident report, through comments in
ProMonitor or direct reports to Curriculum

Ongoing concerns from Stage 2.

Significant serious or persistent concern
about a student’s health, wellbeing and/or
behaviour, safety and/or ability to study. For
example (not exhaustive): suicidal intention
and means, persistent non-attendance due to
ill-health, risk to health and safety of student

and others, there is a detrimental impact on
members of the College community, the
College is unable to provide the support
required.

Manager or Assistant Principal. Note that any
member of academic or professional services
staff may report incidents.
For example (not exhaustive): Physical or
verbal assault on another student or member
of staff or visitor, or threatening behaviour,
possession, use or dealing of any illegal
substances including alcohol, possession of
any offensive weapon(s), all forms of
harassment whatever they are based upon (for
example whether based on sex, race, sexual
orientation, disability, age, health, appearance,
background, personal or political beliefs or
religion or any protected characteristic), Any
actions that break health and safety rules or
place any member of the College community
or general public at risk
¢ On notification of ongoing academic concerns or gross breaches of the Code of Conduct, the .
Assistant Principal for the area will assign an investigating officer to establish the facts, they

uploaded to the ‘Uploaded Documents’
section and referred to in the comments. If
information is deemed to be sensitive, this
should be noted in the comments with an
indication of where this information is held.

Report presented to the Assistant
Principal to request a Stage 3 Case

may carry out the investigation themselves. Conference.

e Note: guidance on carrying out investigations can be seen in the document Carrying out e Formal case conference meeting
investigations (March 2025) for CMT.pdf scheduled.

o |f deemed appropriate, the student may be suspended until the Stage 3 Panel Meeting can be e Concerns discussed including reasons
held. and context behind behaviours, to

include relevant information from support
services (internal and external)

e Following the investigation, the facts are presented to the Assistant Principal Teaching,
Learning and Quality for approval for a Stage 3 meeting.

o Formal meeting scheduled: led by Assistant Principal and to include parent / carer / employer, e Options discussed including: further
and a note taker along with SIPS practitioner, Designated Person for Care Experienced if referral to support services, break in
appropriate. learning, part time study, alternative

study arrangements, potential
withdrawal.
Case conference convened and chaired by
the Assistant Principal for the area.
Also present: Curriculum Manager, note
taker, parent / carer / employer, and where

o Meeting focus to identify reasons and context behind behaviours to establish appropriate
actions and to support achieving the desired behaviours.

Led by the Assistant Principal for the area who will chair the Panel.

Also present: note taker, parent / carer / employer, and where appropriate the SIPS practitioner,

Designated Person for Care Experienced.
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The Assistant Principal may invite other attendees as appropriate to ensure that the matter is
given full consideration, for example curriculum manager, investigating officer, course leader.

appropriate the SIPS practitioner, Designated
Person for Care Experienced or other
specialist staff e.g. safeguarding.

No case to answer

Expectations letter

Final written warning

Referral e.g. MHWB, support

Early review of EHCP if appropriate — note this must take place if exclusion is requested and

should be agreed in consultation with SIPS.

e Request for withdrawal from Study Programme / Apprenticeship (to be signed off by a
member of ELT)

o Request for exclusion (to be signed off by a member of ELT)

e No action required.

e Appropriate referrals made.

e Signposted to appropriate support
services.
SMART targets set.
Suspension of studies — with clear
targets for return to studies.

o Recommendation that the student
withdraws from programme.

e Referral to Academic Intervention or
Disciplinary process.

ProMonitor Meetings:

Meeting Category: Academic Intervention
Meeting Type: Stage 3

ProMonitor SMART target(s) set as
appropriate

Copy sent to parent / carer / employer

ProMonitor Meetings:

Meeting Category: Behaviour
Meeting Type: Stage 3

ProMonitor SMART target(s) set as
appropriate

Copy sent to parent / carer / employer

ProMonitor Meetings:

Meeting Category: Fitness to Study
Meeting Type: Stage 3

ProMonitor SMART target(s) set as
appropriate

Copy sent to parent / carer / employer and
other support services as appropriate.

¢ Review meeting held by the Assistant Principal within 20 working days of the student receiving

the initial warning to review progress towards meeting SMART targets.
If all targets have been met, no further action required.

If insufficient progress made, referral for exclusion to be made to a member of ELT for sign off.

o Review date agreed, generally 2 weeks
after initial meeting.

e Further actions agreed: no further action,
ongoing support and review, or
recommended break in learning or
withdrawal from programme.

e Submitted in writing to the Quality Office (intervention@northamptoncollege.ac.uk) within 5
working days of receipt of the outcome of the intervention meeting or tutorial.

o A member of the Executive Leadership Team will hear the appeal, usually within 10 working
days of receipt of the appeal.

e Request for Independent Review of
decisions should be submitted in writing
to the Quality Team
(intervention@northamptoncollege.ac.uk)
within 5 working days of receipt of the
written outcome

e The review will be heard by a member of
the Complex Case Panel.

o Outcomes other than exclusion should be signed off by the Assistant Principal Teaching, Learning and Quality before being shared with the

student and their parent / carer / employer.

Requests for exclusion should be signed off by a member of ELT Quality before being shared with the student and their parent / carer / employer.
A student who has been suspended should not return to their studies until the process has been concluded and the outcome shared.
o A student going on to a break in learning (Fitness to Study) should have clear actions set for review and planned return to programme.
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8. Suspension

Suspension may be used during investigations if a student’s presence poses a risk to health,
safety, or welfare of themselves or others. Suspension does not presume guilt and is only
applied, when necessary, for example, to allow an unhindered investigation or address safety
concerns. Conditions may be set for the suspension, and breaches of these conditions may
result in further consequences.

Any member of the College Management Team can suspend a student for up to 24 hours as a
“cool down” period. Only an Assistant Principal or member of the Executive Leadership Team
(ELT) can approve suspensions longer than 24 hours, which are initially limited to five working
days and must be kept under review. Suspensions can be extended up to ten working days if
required but should be lifted once it is clear whether disciplinary action will be taken. Requests
to extend a suspension beyond ten working days must be reviewed by the Deputy Principal and
the Assistant Principal of Student Services. Longer suspensions may be allowed for ongoing
investigations, such as criminal matters.

Suspended students must be kept informed and provided with a named College contact, agreed
by the staff member suspending them. This contact should be from Student Services, their
Academic Coach, or Curriculum Manager.

If the suspended student is under 18 (or up to 25 with an EHCP and consent), their parent or
carer must be informed immediately, unless the student has withdrawn permission to contact
them. Employers must be informed if a work-based learner is suspended. For students with an
EHCP, their SIPS practitioner should be kept updated. The Designated Person for Care
Experienced must be informed before any disciplinary action for students known to be in care. If
an employer suspends a student, the College will uphold the suspension on College sites.

If a student is deemed unfit for study, for example due to being under the influence of alcohol,
drugs, or stimulants, they should be removed from class immediately for safety reasons.
Students under 18 (or up to 25 with an EHCP and consent) should only be sent home with
parent / carer knowledge and ideally collected by a parent or carer. For older students, staff
should assess if it is safe for them to go home alone. The Curriculum or Apprenticeship Delivery
Manager will handle the situation, or the Assistant Principal - Student Services if they are
unavailable. Such exclusions are temporary and do not automatically lead to disciplinary action.
The situation will be reviewed before the student returns, and relevant professionals, such as
the SIPS practitioner or Designated Person for Children in Care, will be kept informed as
appropriate.

9. Police Involvement

The College may refer suspected student criminal offences to the police and can suspend or
continue disciplinary proceedings during police investigations. The Assistant Principal - Student
Services will liaise with police to determine if disciplinary action should proceed. The College is
not bound by the outcome of criminal proceedings and may recommence its own processes
once police enquiries conclude.

Students on bail or under police investigation may be suspended as a safeguarding measure,
based on risk assessment, until legal proceedings are resolved. If a student is convicted of a
criminal offence during the College year, the College will review the case under its Behaviour
and Intervention Policy and may impose disciplinary action, including suspension or exclusion, if
the offence poses a risk to the College community.

Students must disclose any unspent criminal convictions at enrolment and inform the College of
any subsequent charges, bail conditions or convictions during their time at College. Failure to
disclose may result in disciplinary action.



10. Monitoring Procedure

All disciplinary action will be recorded on ProMonitor and will be held on the student's digital file
for inspection at any time.

The Assistant Principal for Teaching, Learning and Quality will present a summary report
annually to the College Management Team, including consideration of the numbers of
intervention, disciplinary and Fitness to Study meetings at each stage, distribution of meetings
across schools and provision types and vulnerable groups including students with SEND,
EHCPs, in receipt of high needs funding, in receipt of free school meals and those with
experience of care services (not an exhaustive list).

11. Linked Policies

Assessment Appeals Procedures

Safeguarding Children and Vulnerable Adults Policy
Student Assessment Policy

Compliments, Complaints and Comments Policy
Malpractice, Maladministration and Plagiarism Policy
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