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1. RISKS & MITIGATION

The Student Protection Plan is a document that is a requirement for all Higher Education Providers,
approved by the Office for Students (OfS). The plan sets out the measures we have in place to protect
you as a student at Northampton College should a risk to the continuation of your studies arise and it
details the actions we would take and how we would communicate with you regarding them.

Northampton College has been providing high quality, specialist and career focussed higher education for
over 20 years; the risk that we are unable to fulfil our obligations and duties to you is very low, particularly
as the College’s financial performance has a demonstrable track record of being strong.

These risks can be summarised as follows:

1.

The College as a whole is unable to operate. RISK: Very Low.

The College has significant cash reserves and our ESFA financial health rating is ‘Outstanding’.
We have a robust business continuity procedure that ensures the safety and welfare of all,
minimises educational and administrative disruption within the College and would enable normal
working to be resumed in the shortest possible time.

The College loses its designated status.(which allows students to apply for
tuition fees and maintenance loans). RISK: Very Low

The College has been delivering university level programmes for over 23 years and fully complies
with awarding body validation arrangements having, previously successfully worked in partnership
with the Universities of Warwick and Northampton. The College was awarded the silver Teaching
Excellence Framework award in 2017.

Were the College’s designation to be withdrawn, suspended or not successfully renewed, and
depending on the circumstances of de-designation, the College would appeal the decision/make a
new application for designation with a view to the restoration of this for the coming academic year.

Where appropriate the College would also apply for “teach out designation”, allowing you to
continue to access student tuition and maintenance loans, including those making new loan
applications, for the remainder of your studies while on your current programme at Northampton
College, which was designated up to that point. The College might also explore the alternative
option of operating as a franchisee of another provider in order to restore student support.

It is thus considered that de-designation, in itself, would be unlikely to have a material effect upon
you if you are eligible for student loans. Other students might also be unaffected as they are not
eligible for or do not wish to apply for student loans. In the event of teach out designation not being
granted, the College would endeavour to transfer existing eligible students, in receipt of or seeking
loans, to an approved and designated alternative provider, should they so wish.

One of the College sites needs to close. RISK: Very Low
University Level programmes are currently only delivered at the College’s main Booth Lane site

The risk that we would no longer deliver courses at Booth Lane is very low but if required you would
be taught at an alternative site. For resource, academic, student experience or health and safety
reasons it might be necessary to close a site and/or move courses between sites. Unless taken on
the grounds of emergency relocation due to unanticipated events, or on the grounds of a material
improvement of facilities, the College undertakes not to close a site or relocate a course while
teaching is underway for the academic year except in the event of exceptional circumstances where
we would consult with you.

Were circumstances such that neither of our alternative sites were deemed suitable or suitably
resourced to continue your studies as planned, the College would make arrangements with our
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local university or another local college or school, with the appropriate facilities or resources, to
ensure that teaching could continue uninterrupted to the end of the academic year.

In the event of a national full or partial lockdown of all buildings, such as in the event of a pandemic,
the College will put in place pre-planned arrangements to ensure that you are able to be taught
using remote resources with programmes adapted to enable all aspects of assessment to be
delivered using blended models, mixing classroom teaching with remote learning. All students will
be supported in accessing equipment and the internet to ensure that remote and blended learning
can take place and your timetable will be adapted to ensure that you receive the support you need
to achieve the qualification.

The College is no longer able to offer a course to students due to reasons of financial non-
viability. RISK: Low - Moderate

The College reserves the right, in the interests of financial viability, operational necessity or to
improve the quality of the learning experience, to make reasonable alterations to courses. These
may include (but not exclusively) making changes to timetables, tutors or venues, providing such
alterations shall not substantially affect the course content or qualification for which you have
enrolled. At all times the College shall communicate such changes to you (and your employers,
where relevant) as soon as such changes have been agreed but with at least seven days notice.

The College shall consider whether a course should run or not in relation to student numbers and
viability; a minimum number for a viable group is 8. If there are 24 or more confirmed enrolments
consideration would be given to opening a further group. The College shall confirm any decisions
relating to this as soon possible. This will normally be by the date at which the first formal lesson
is due to take place. On occasion, the College reserves the right to postpone a course, aiming for
it to commence later in the year.

The College reserves the right to cancel, combine or reschedule courses and/or classes in the
interests of efficiency if, in the opinion of the College, there are insufficient enrolments or attendees.
In such cases, the College will make every attempt to offer suitable alternative provision.

The College is no longer able to deliver material components of one or more courses. Risk:
Low - Moderate

Where changes need to be made to the construction of a programme, for example the units that
are being delivered to make up the course, decisions about change will be discussed with students
through the appropriate panels and consultation groups. Changes will only be made in response
to the loss of a key member of the teaching team (see below) or comments made by external
examiners or changes directed by the awarding body and are unlikely to ever affect students within
the academic year as the college has good resources in terms of staff, facilities and equipment,
and the loss of any of these would not adversely impact the delivery of a course.

A key member of staff leaves who could not be replaced. RISK: Low

This is a low risk, however, it is possible, in certain circumstances that we will need to replace a
member of staff as a matter of urgency. Staff teaching on the university level programme are highly
experienced and, in many cases specialised in one or more aspects of their subject area but
training and skills updating is in place to ensure that teams can offer more than one teacher in any
area of study. A database of temporary staff is kept by the College’s Human Resources team and
updated on a regular basis (this includes recently retired staff). The College also has access to
professionals in relevant industries who could be brought in to deliver specialised activities with
students. If necessary the services of a specialist Staffing Agency would be utilised as appropriate
in order to locate new or temporary staff. Where the pursuance of temporary staff is unrealistic
within the timescales of an academic year, then the College would be prepared to extend term time
for students if possible, to complete all work that is necessary with the appropriate staff.



The College also has a good relationship with the local University which delivers degree
programmes in similar subject areas and would be prepared to offer staff there the opportunity to
cover teaching at the College. The University also has a bank of specialist teachers that can be
contacted by the College if needed This informal agreement has worked successfully in a reciprocal
arrangement in the past and there is no reason to believe that it would not continue in the future.

Communication about changes to courses, location, timetable, delivery or staffing will be delivered in most
cases by email to the email address you provide. Where this is not possible, communication will be made
by letter to the home address you provide. In the case of an emergency we will also attempt to contact you
by telephone.

2. REFUNDS & COMPENSATION

The college aims to deliver high quality university level provision, in line with the requirements of the Office
for Students, learners, employers and awarding bodies. The college will provide students with as much
clarity as possible about the content of programmes, location of studies and timetable prior to the
commencement of each academic year and will aim to minimise changes to programmes of study which
result in disruption to learners during the academic year. This applies to all university level students,
irrespective of the funding arrangements, including:

e Students in receipt of a tuition fee loan from the Student Loans Company.
¢ Students who pay their own tuition fees.
¢ Students whose tuition fees are paid by an employer or another sponsor.

Refunds will be made where it is necessary to close a class due to insufficient numbers or where the
attendance of learners is made impossible or inappropriate by some action of the college. Should this
action prove necessary, the refund will be processed as part of standard procedures, there should be no
need to contact the college to request this action.

In the event of a course closure, refunds will not be paid to those learners who have:

e Voluntarily left the course.
¢ Not attended for a period of four weeks prior to closure without previously agreeing a period of
planned absence with their course tutor.

Refunds will not be made for any personalised kits or materials which are being retained by the learner or
any registration fees which have been paid to another party by the college on behalf of the learner. The
college will honour requests for a refund made in writing within 14 days of enrolment, where a student or
their sponsor changes their mind and they withdraw from their programme of study. Fees will not be
refunded where course closure is temporary or due to circumstances beyond our control, including but not
exclusive to fire, flood or other force majeure, adverse weather conditions, failure of public utilities or
transport systems/networks, restrictions imposed by the government, terrorist attack or threat of, epidemic
or pandemic disease, temporary staff absences or changes including those due to industrial action.

3. COMPENSATION

Compensation will be provided when a recognisable loss is suffered by the student as a result of
Northampton College not meeting its obligations to the student, such as non-continuation of study.

This normally falls into two categories, either: (a) recompensing the student for wasted out-of-pocket
expenses they have incurred, which were paid to someone other than Northampton College, such as travel
costs, or (b) an amount to recompense for material disadvantage to the student arising from a failure of
Northampton College to discharge its duties appropriately. Should a disruption to or non-continuation of
study be unavoidable, we will seek to provide compensation in kind by offering a suitable alternative
provision. Where this is not possible we will, where appropriate to the individual circumstances:



e ensure all students on the programme receive the award that recognises the stage they have
reached;

o offer advice and support to help them decide if they should transfer to a different programme or
transfer to a suitable alternative institution to complete the programme which is to be terminated;

e offer to pay reasonable travel costs to cover at least one visit per student to an alternative provider
where non-continuation of study at Northampton College is confirmed;

e putin place a compensation plan relevant to the circumstances of the particular termination that
includes provision for a refund of tuition fees and compensation in respect of additional costs
reasonably incurred by students as a result of the termination, any change of programme and any
relocation;

e provide any refunds due to the individual in line with the Refunds section above

e ensure that any such plans prepared will take into account relevant guidance published by the
Office for Students, the Office of the Independent Adjudicator for Higher Education and Universities
UK good practice.

For a refund or compensation request in response to an issue or problem with your college course the
Complaints Policy can be found on the College website and should be followed. In each case, you should
explain in detail the issue/problem experienced and why you believe that you are entitled to a refund. If
the issue/problem is substantiated you may receive a refund if this is deemed the appropriate resolution,
subject to the authorisation of the Deputy Principal Finance & Corporate Affairs. If the claim is not
substantiated you can appeal referring back to the Complaints Policy.

If a refund is agreed through either course closure, within the 14 day enrolment period, or as a result of an
investigation through the Complaints Policy the following refund process will apply:

¢ Where the original payment method was by cheque, refunds will be by cheque.

e Where the original payment was by credit/debit card, a refund will be made back to the same
credit/debit card, unless the card has expired and we are unable to contact the payer for a new
expiry date, in which case the refund will be by cheque.

e Where the original payment was made directly into the bank, a refund will be returned to the
account from which the original payment was received.

e Where the original payment was received from the Student Loan Company, refunds will be made
to the Student Loan Company. The Student Loan Company will reclaim fees as a result of the
college completing a change of fee notification. The Student Loan Company will then be
responsible for amending the student’s repayments to reflect the reduced loan amount.

o Where fees were invoiced to and payment received from an Employer/Sponsor, refunds will be
returned to the Employer/Sponsor by the same payment method.

4. FINANCIAL IMPLICATIONS OF REFUND & COMPENSATION

The college will incorporate sufficient capacity within its annual budget for the potential payment of tuition
fee and other refunds and compensation payments to students. A combination of cash reserves and
(where appropriate) insurance policies will be designated for any students where an increased risk of non-
continuation of study has been identified.

5. COMMUNICATION WITH STUDENTS

Northampton College will publish the Student Protection Plan and the Refund and Compensation Policy
on its website. A summary of the Student Protection Plan and a link to the document will be included in all
Course Handbooks, which are updated each year and provided to students for each year of their course.
Northampton College will continue to ensure that all academic and support staff involved in univeity level
provision are aware of the implications of the consumer protection compliance in general and also the
Student Protection Plan in particular through its committees (Board of Governors, Policy and Strategy
Group and HE Strategy and Implementation Group) and through the curriculum planning, course
modification and closure of programmes and courses processes.



The Student Protection Plan will be reviewed on an annual basis in consultation with relevant student
representatives for formal comment and approval. This will be approved by the Board of Governors which
has student representatives as members.

In the case of changes due to circumstances beyond the College’s control (e.g. illness, sudden departure
or death of a key member of staff), you will be informed as soon as practically possible.

The College will keep you informed through digital channels, by formal letters and where possible, through
face-to-face meetings designed to assist you with understanding the nature and implications of such
events and the Group’s response to it'them. Northampton College will ensure that you are either provided
with, or signposted to, independent advice as appropriate to the given situation.

Linked policies:

e HE Terms and Conditions
¢ HE Refund and Compensation Policy
e HE Access and Participation Statement
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